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TOWN OF CARLTON LANDING 

REGULAR MEETING OF THE BOARD OF TRUSTEES 

 
Location: 10B Boulevard, Carlton Landing, Oklahoma, also known as 

the Carlton Landing Academy Cafeteria 

 Saturday; June 20, 2020 

Immediately following the Regular Meeting of the Carlton Landing Economic Development Trust 

 

MINUTES 
 

1. Call to Order 

 

  The meeting was called to order at 8:40 a.m. with Mayor Chinnici presiding. 
 

2. Roll Call 

 

  Mary Myrick (teleconference) 

  Chuck Mai (teleconference) 

  Kris Brule (teleconference) 

  Clay Chapman (teleconference) 

  Joanne Chinnici (teleconference) 

  Jan Summers (teleconference) 

  Renee Norman (teleconference) 

  Kay Wall (teleconference) 

  Greg Buckley, present 

 

  ABSENT:  None 

Consent Items 

 

3. Approval of Minutes: 

 

a. Regular Meeting of the Board of Trustees of May 16, 2020 

 
  MOTION:  A Motion was made by Chapman and seconded by Brule to accept the consent 

  agenda as presented. 

 
  AYE:  Chinnici, Myrick, Brule, Mai, Chapman 
  NAY:  None 
 

4. Consider, discuss and approve an Agreement with Renee Norman for bookkeeping and 

accounting services, or take any other appropriate action. 

Exhibit:  (See attached) 

 
  MOTION:  A Motion was made by Mai and seconded by Chinnici to approve the    

  agreement for bookkeeping and accounting with Renee Norman. (See Attached) 

 
  AYE:  Chinnici, Myrick, Brule, Mai, Chapman 
  NAY:  None 
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5. Consider, discuss and approve engagement letter with Crawford and Associates for 

financial services, or take any other appropriate action. 

Exhibit:  (See Attached) 

 
  MOTION:  A Motion was made by Mai and seconded by Chapman to approve 

  engagement letter with Crawford and Associates. 

 
  AYE:  Chinnici, Myrick, Brule, Mai, Chapman 
  NAY:  None 

 

6. Consider, discuss and approve engagement letter with Elfrink & Associates for Auditing 

Services, or take any other appropriate action. 

Exhibit:  (See attached) 

 
  MOTION:  A Motion was made by Chinnici and seconded by Brule to approve    

  engagement letter with Elfrink & Associates for Auditing Services. 

 
  AYE:  Chinnici, Myrick, Brule, Mai, Chapman 
  NAY:  None 

 

7. Acknowledge receipt of Claims and Purchase Orders Report 

 

8. Items Removed from Consent Agenda 
 

9. Consider, discuss and approve a Resolution of the Board of Trustees of the Town of Carlton 

Landing adopting accounting principles generally accepted in the United States of America 

(U.S. GAAP) in lieu of a modified cash basis of accounting (special purpose framework) for 

external financial statement reporting, or take any other appropriate action. 

Exhibit: (See attached) 

 

The Town has used the modified cash basis of accounting and for our external reporting 

purposes.  While the modified cash basis of accounting is an approved and acceptable 

system the way Assets and Liabilities are accounted for somewhat skews the Town’s 

Financial position in the Audit.  Under Accounting Standards Assets are supposed to equal 

Liabilities.  Because the Town has paid for assets and improvements to the Developer and 

not actually received the asset or improvement under the modified cash basis, we show a 

deficit, even though technically we do not.  By changing to generally accepted accounting 

principles (GAAP) the recording of assets and liabilities are book (recorded) differently for 

reporting purposes, which then changes the appearance of our financial position.  Under 

GAAP we can accrue the future asset which off-sets the current liability, making us 

balanced. 

 

Following clarification of GAAP, a motion was made. 

 

 

 

  MOTION:  A Motion was made by Chinnici and seconded by Mai to adopt accounting  

  principles generally accepted in the United States of America (U.S. GAAP).  The   
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  resolution number is 2020-06-02 
 
  AYE:  Chinnici, Myrick, Brule, Mai, Chapman 
  NAY:  None 

 

10. Consider, discuss and approve a Resolution approving and accepting the Pavilion and 

Community Center land transfer Agreement (Quit Claim Deed) by and between 

Humphreys Partners 2009 LLC and the Town of Carlton Landing, Oklahoma, or take any 

other appropriate action. 

Exhibit:  (See attached) 

 

An opportunity has developed which would be a partnership between the Developer, 

Humphries Partnership 2009, LLC and the Town for the construction of a Pavilion and 

Community Center.  The developer has expressed an interest in providing property along 

Water Street and adjacent to the Town Green for the Town to build a large open space 

Pavilion and a Community Center.  The general concept for the Pavilion is thirty feet wide 

by seventy feet long with a clear ceiling height of seventeen and a half feet (30’ X  70’ X 

17.5’).  The Community Center would be a multi-purpose facility with some office space, 

some type or form of kitchen, and open area space for events, activities, etc. 

 

No formal design or plan has been developed, which means discussion has been around 

purpose and possible function of facilities.  The Town would own and manage the facilities.  

As long as the Town used the property for the designated purpose(s) the Town would have 

use/control of the land. 

 
  MOTION:  A Motion was made by Chinnici and seconded by Brule to approve    

  Resolution 2020-06-03, the Pavilion and Community Center land transfer Agreement  

  (Quit Claim Deed) by and  between Humphreys Partners 2009 LLC and the Town of  

  Carlton Landing, Oklahoma 

 
  AYE:  Chinnici, Myrick, Brule, Mai, Chapman 
  NAY:  None 

 

11. Consider, discuss and approve a Project Planning and Management Services Agreement 

with New Town Development, LLC. to assist in various Town projects, as needed, or 

take any other appropriate action 

Exhibit:  (See attached) 

 

The Town has used and continues to need the assistance of someone or a company to help 

plan, coordinate, oversee and manage projects of the Town.  Previously, this has been done 

on a project by project basis.  The intent of the Planning and Management Services 

Agreement is to formalize an agreement with New Town Development which pre-

establishes the rate and or fees to be charged when the Town authorizes or engages New 

Town Development to work on a project.  By having a structure and agreement in place 

will speed up the process to engage someone to assist with a project.  The Agreement does 

not require the Town to use New Town Development on every project but allows the Town 

to engage them when needed. 
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The Agreement also allows New Town Development to bid and or quote projects which 

they are qualified/licensed to perform.  If New Town Development is selected to construct 

the project, then their role will shift to General Contractor or Construction Manager.  The 

initial term is one (1) year with ability to renew for four (4) additional one (1) year terms 

if there are no changes to the Agreement.  The Town may also terminate the Agreement 

with giving ten (10) days written notice to New Town Development.   

 
  MOTION:  A Motion was made by Chinnici and seconded by Mai to approve 

  a Project Planning and Management Services Agreement with New Town    

  Development, LLC. to assist in various Town projects, as needed. 

 
  AYE:  Chinnici, Myrick, Brule, Mai, Chapman 
  NAY:  None 

 

12. Discuss, and provide direction to Staff, if any, on community Public Safety activities, 

plans for addressing vandalism, general violations, possible Community Watch Program, 

or take any other appropriate action. 
 

  Discussion:  Chuck Mai asked if there was a way the town could work with the HOA to 

  form a group of informed citizens with safety concerns.  It was also reported that  

  security cameras were being installed . 

 

13. Discuss and provide direction to Staff, in any, on process and or a policy for the 

conceptual, design and construction selection for Town funded buildings, facilities, 

amenities, etc., or take any other appropriate action. 
 

  Discussion:  Greg Buckley clarified the process for bidding and design build.  Trustee 

  Myrick asked if there is a process for us to move forward on projects, i.e. the Pavilion 

  and Community Center.  This process might ensure vendors follow the (1) vision of  

  Carlton Landing, (2) have the skills needed for the project, and (3) follow a timeline  

  that is ambitious. 
 

14. Consider convening into executive session, pursuant to 25 O.S. Section 307 B.1 for the 

purpose of discussing employment, annual evaluation, of Town Administrator. 

 

  MOTION:  A motion was made by Chinnici and seconded by Mai to exempt the clerk 

  and town attorney and to enter into  executive session. 

 

  MOTION:  A motion was made by Mai and seconded by Chinnici to exit executive  

  session. 

 

   

 

15. Discuss and take possible action in open meeting, on executive session item 14, if 

necessary. 
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  Discussion:  Greg requests a one time performance stipend of $750 and requested the 

  board take a look at an increase in the base in December. 

 
  MOTION:  A Motion was made by Mai and seconded by Chinnici to give a one time   

  performance stipend of $750, non-recurring, and to increase health insurance $405 a year. 

 
  AYE:  Chinnici, Myrick, Brule, Mai, Chapman 
  NAY:  None 
 

16. Reports 

 

a. Sales Tax Revenue and other Financial Reports (See attached) 

 

b. Town Administrator  (See attached) 

 

c. Legal Reports, Comments, and Recommendations to the Governing Body 

None 

 

17. Recognize Citizens wishing to comment on non-Agenda Items.  None 

 

18. Comments and questions by Governing Body members regarding items for future 

consideration.  None 

 

19.  Adjournment 
 

 There being no further business, a motion was made and seconded to adjourn the 
 meeting at 10:38 a.m., June 20, 2020 
 

 
 __________________________________________ 
 Mayor 

 

 Attest:            

        

 

        __________________________________________ 
 Town Clerk 
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AGREEMENT FOR FINANCIAL SERVICES BETWEEN THE 
TOWN OF CARLTON LANDING OKLAHOMA AND RENEE 

NORMAN, CARLTON LANDING OKLAHOMA 
 

July 20, 2020-June 30, 2021 

 
This Agreement is made and entered into, effective July 20. 2019 by and between the Town of 
Carlton Landing, Oklahoma, and Renee Norman ("Renee") of Carlton Landing, Oklahoma. 
Unless terminated, this Agreement shall continue in force until the end of the Town's fiscal 
year on June 30, 2020 (subject to re approval of Renee Norman and the Town of Carlton 
Landing, Oklahoma at the start of Fiscal Year 2018/2019 which shall be the primary term of 
the Agreement. The Agreement may be renewed for additional terms, to consist of a single 
fiscal year, upon terms mutually agreed upon by the parties, provided that any additional 
terms shall be approved by the Town after the beginning of each fiscal year. 
 
 A.  Renee will primarily perform the job duties of Finance Officer for the Town of 
        Carlton Landing, Oklahoma. 
 
 B.  The Town desires to have the services of Renee. 
 
 C.  Renee willfully enters into this Agreement with the Town. Either party is able to 
       terminate the Agreement at any time  according to the rules set  forth in this 
       Agreement. 
 
Therefore, the parties agree as follows: 
 
1. Engagement. The Town shall engage Renee to perform the duties of Finance Officer.  Renee 
shall provide the services of Finance Officer.  Renee accepts and agrees to such, and agrees to 
be subject to the general supervision, advice, and direction of the Town Board of Trustees, the 
Treasurer of the Town, and the Town Administrator. Renee shall also perform such other 
duties as are customarily performed by an employee in a similar position, and such other and 
unrelated services and duties as may be assigned to Renee from time to time by the Town. 
 
2. BEST EFFORTS. Renee agrees to perform faithfully, industriously, and to the best of her 
ability, experience, and talents, all of the duties that may be required by the express and 
implicit terms of this Contract, to the reasonable satisfaction of the Town. Such duties shall be 
provided at such place(s) as the needs, business, or opportunities of the Town may require 
from time to time. 
 
3. COMPENSATION FOR SERVICES RENDERED. As compensation for the financial 
services provided by Renee under this Agreement, the Town will pay Renee $750.00 per 
month. This amount shall be paid monthly on the First Day of each Month. Upon termination 
of this Agreement, payments under this paragraph shall cease, provided, however, that Renee 
shall be entitled to payments for periods or partial periods that occurred prior to the date of 
termination and for which Renee has not yet been paid. This section of the Agreement is 
included only for accounting and payroll purposes and should not be construed as 
establishing a minimum or definite term of engagement. 
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For the purposes of this Agreement, it is specifically acknowledged and agreed that Renee is an 
independent contractor performing services for the Town of Carlton Landing, Oklahoma and is not 
an employee of the Town. It is understood that the Town will not withhold any amounts for payment 
of taxes from Renee's compensation, and that she (Renee) will not accrue benefits of any sort, and that 
Renee will be solely responsible to pay all applicable taxes from said payments.  

 
4. EXPENSE REIMBURSEMENT. The Town will reimburse Renee for "out-of-pocket" expenses 
incurred by Renee in accordance with the Town's policies in effect from time to time. 
 
5. RECOMMENDATIONS FOR IMPROVING OPERATIONS. Renee shall provide the Town with 

all information, suggestions, and recommendations regarding the Town's business, of which Renee 
has knowledge, that will be of benefit to the Town. 
 
6. INABILITY TO CONTRACT FOR THE TOWN. Renee shall not have the right to make any 
contracts of commitments for or on behalf of the Town without first obtaining the express written 
consent of the Town. 

 
7. TERM/TERMINATION. Renee's engagement under this Agreement shall coincide with the Fiscal 
Year of the Town as laid out on page one of this Agreement and may be renewed for additional terms, 
to consist of a single fiscal year, upon terms mutually agreed upon by the parties, provided that any 
additional terms shall be approved by the Town after the beginning of each fiscal year. This 

Agreement may be terminated by the Town upon 14 days written notice, and by Renee upon 30 days 
written notice. If Renee is in violation of this Agreement, the Town may terminate employment 
without notice and with compensation to Renee only to the date of such termination. The 
compensation paid under this Agreement shall be Renee's exclusive remedy. 
 

8. TERMINATION FOR DISABILITY. The Town shall have the option to terminate this Agreement, 
if Renee becomes permanently disabled and is no longer able to perform the essential functions of the 
position with reasonable accommodation. The Town shall exercise this option by giving 30 days 
written notice to Renee. 
 

9. COMPLIANCE WITH TOWN RULES. Renee agrees to comply with all of the rules and regulations 
of the Town. 
 
10. RETURN OF PROPERTY. Upon termination of this Agreement, Renee shall deliver to the Town 
all property which is the Town's property or related to the Town's business (including keys, records, 

notes, data, memoranda, models, and equipment) that is in Renee's possession or under Renee's 
control. Such obligation shall be governed by any separate confidentiality of proprietary rights 
agreement signed by Renee. 
 
11. NOTICES. All notices required or permitted under this Agreement shall be in writing and shall 
be deemed delivered when delivered in person or after being delivered by the United States Postal 

Service. 
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Signed on this 20th day of June, 2020 
 
 
 
 

 
______________________________________________ 
    Renee Norman 
 
 

 
_______________________________________________ 
   Mayor 
 
           
 

Attest: _______________________________________ 
        Town Clerk-Treasurer 
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                 Elfrink and  Assoc ia tes, PLLC 
                Certified  Pub lic  Ac c ountants 
                              

3119 E 87th Street  918-361-2133  

Tulsa , OK, 74137  anne.elfrink@CPA.c om  

Members of the AICPA and  OSCPA  Government and  Nonprofit Aud iting  

 

 

June 8, 2020 

To the Honorab le Mayor, and  Town Boa rd  of Trustees  

Town of Carlton Land ing 

55 Boardwa lk 

Carlton Land ing, Oklahoma 74332 

We a re p leased  to c onfirm our understand ing  of the servic es we a re to  p rovide Town of Ca rlton 

Land ing, Oklahoma (the “Town” ) for the yea r end ed  June 30, 2020. We will aud it the financ ia l 

sta tements of the governmenta l a c tivities, the b usiness-type ac tivities, a nd  eac h ma jor fund , 

inc lud ing  the rela ted  notes to the financ ia l sta tements, whic h c ollec tively c omprise the basic  

fina nc ia l sta tements of the Town as of and  for the yea r ended  June 30, 2020. Ac c ounting  

standa rds genera lly ac c ep ted  in the United  Sta tes of Americ a  p rovide for c erta in req uired  

supp lementa ry informa tion (RSI), suc h as mana gement’s d isc ussion and  ana lysis (MD&A), to 

supp lement the Town’s basic  financ ia l sta tements. Suc h informa tion, a lthough not a  pa rt of the 

basic  financ ia l sta tements, is required  by the Governmenta l Ac c ounting  Sta nda rds Boa rd  who 

c onsiders it to  be an essentia l pa rt of financ ia l rep orting  for p la c ing  the b asic  financ ia l sta tements 

in an ap p rop ria te opera tiona l, ec onomic , or historic a l c ontext. As pa rt o f our engagement, we 

will a pp ly c erta in lim ited  p roc edures to Town’s RSI in ac c ordanc e with a ud iting  stand a rds 

genera lly ac c ep ted  in the United  Sta tes o f Americ a . These limited  p roc edures w ill c onsist of 

inquiries of mana gement rega rd ing  the methods of p rep a ring  the informa tion and  c omparing  the 

informa tion for c onsistenc y w ith ma nagement’s responses to our inquiries, the basic  financ ia l 

sta tements, a nd  other knowledge we ob ta ined  d uring  our a ud it o f the b asic  financ ia l sta tements. 

We will not exp ress an op inion or p rovid e any assuranc e on the informa tion bec ause the limited  

p roc ed ures d o not p rovid e us w ith suffic ient evidenc e to exp ress an op inion or p rovide any 

assuranc e. The fo llow ing RSI is required  b y U.S. genera lly ac c ep ted  a c c ounting  p rinc ip les and  will 

be sub jec ted  to c erta in limited  p roc ed ures, b ut will not be a ud ited :  

1) Mana gement’s Disc ussion and  Ana lysis. 

2) Budgeta ry Comparison Sc hedule – Genera l Fund  

We will a lso c omp ile the Estima te of Need s for the fisc a l yea r ended  June 30, 2020 and  p repa re 

the Annua l Survey of City and  Town Financ es (SAI2643) for the fisc a l yea r ended  June 30, 2020 in 

a  form p resc ribed  by the Okla homa  Sta te Aud itor a nd  Insp ec tor.  A c omp ila tion is limited  to 

p resenting  in the p resc rib ed  form informa tion tha t is rep resenta tive of the Town of Ca rlton 

Land ing, Okla homa ’s ma nagement.  We will not a ud it or review the Estima te of Need s or Annua l 

Survey of City a nd  Town Fina nc es and , ac c ord ing ly, w ill not exp ress an op inion or any other form 

of assuranc e on them. 

Audit Ob jec tives 

The ob jec tive of our a ud it is the exp ression of op inions a s to whether your financ ia l sta tements a re 

fa irly p resented , in a ll ma teria l respec ts, in c onformity w ith U.S. genera lly ac c ep ted  ac c ounting  

p rinc ip les and  to report on the fa irness of the supp lementa ry informa tion referred  to in the sec ond  

pa ra gra ph when c onsidered  in re la tion to the fina nc ia l sta tements as a  whole. Our aud it w ill be 

c ond uc ted  in a c c ordanc e w ith aud iting  standa rds genera lly ac c ep ted  in the United  Sta tes of  
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6 | P a g e  
 

Our fee for these servic es w ill be a t our standa rd  hourly ra tes p lus out-of-poc ket c osts (suc h as 

report rep roduc tion, word  p roc essing , p ostage, travel, c op ies, te lephone, etc .) exc ep t tha t we 

agree tha t our g ross fee, inc lud ing  expenses, w ill not exc eed  $6,000 ($5,500 for the a ud it a nd  $500 

for the Estima te of Need s).  If the Town elec ts to  engage a nother ac c ountant to p repa re the 

financ ia l sta tements, we will reduc e our a ud it fee by $1,000. 

Our standa rd  hourly ra tes va ry ac c ord ing  to the degree of responsib ility involved  a nd  the 

experienc e level of the personnel assigned  to your a ud it. Our invoic es for these fees w ill be 

rendered  eac h month a s work p rogresses a nd  a re paya b le on p resenta tion. In a c c ordanc e w ith 

our firm polic ies, work ma y be suspend ed  if your a c c ount bec omes 30 d ays or more overd ue a nd  

may not be resumed  until your a c c ount is pa id  in full. If we e lec t to termina te our servic es for 

nonpa yment, our enga gement w ill be deemed  to have been c omp leted  up on written 

notific a tion of termina tion, even if we ha ve not c omp leted  our report. You will be ob liga ted  to 

c ompensa te us for a ll time expend ed  a nd  to re imburse us for a ll out-o f-poc ket c osts through the 

da te of termina tion.  Invoic es more than 45 days pa st d ue w ill be a ssessed  a  fina nc e c ha rge a t 

the ra te of 6% per annum from the da te of the invoic e. The above fee is based  on a ntic ipa ted  

c oop era tion from your p ersonnel and  the assump tion tha t unexpec ted  c irc umstanc es w ill not be  

enc ountered  d uring  the a ud it. If signific ant a d d itiona l time is nec essa ry, we will d isc uss it w ith you 

and  a rrive a t a  new fee estima te before we inc ur the a dd itiona l c osts. 

We ap p rec ia te the  opp ortunity to  be  of servic e to the Town of Ca rlton La nd ing , Oklahoma and  

believe this letter a c c ura tely summa rizes the signific ant terms of our engagement. If you have any 

q uestions, p lease let us know. If you a gree w ith the terms of our enga gement as desc ribed  in this 

letter, p lease sign the enc losed  c opy a nd  return it to us.  

Very truly yours, 

 

 

 

Elfrink a nd  Assoc ia tes, PLLC 

 

RESPONSE: 

This letter c orrec tly sets forth the understa nd ing  of the Town of Ca rlton La nd ing, Oklahoma.  

 

Ma nagement signa ture:    

 

Title:    

 

Da te:    

 

 

Governanc e signa ture:    

 

Title:    

 

Da te:    
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 RESOLUTION 2020-06-___ 

 

 

 RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF 

CARLTON LANDING ADOPTING ACCOUNTING PRINCIPLES 

GENERALLY ACCEPTED IN THE UNITED STATES OF AMERICA (U.S. 

GAAP) IN LIEU OF A MODIFIED CASH BASIS OF ACCOUNTING (SPECIAL 

PURPOSE FRAMEWORK) FOR EXTERNAL FINANCIAL STATEMENT 

REPORTING. 

 

 WHEREAS, the Town of Carlton Landing has operated and reported externally under the 

modified cash basis of accounting; and 

 

 WHEREAS, adopting GAAP for external financial reporting would provide that the Town’s 

financial accounting system and external reporting would adhere to established rules and regulations 

as set by the Governmental Accounting Standards Board; and  

 

 WHEREAS, preparing external financial reports in compliance with GAAP will establish 

greater accountability and transparency between the Town and its citizens, legislative and oversight 

bodies, investors, and creditors. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 

TOWN OF CARLTON LANDING that effective July 1, 2020 the Town of Carlton Landing shall 

adopt and adhere to the Generally Accepted Accounting Principles as set by the Governmental  

Accounting Standards Board for its external financial reporting. 

 

 APPROVED by the Board of Trustees and SIGNED by the Mayor of Carlton Landing, 

Oklahoma this 20th day of June, 2020. 

 

        

                                                                        

Mayor 

ATTEST: 

 

                                                                       

Town Clerk - Treasurer 
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Town of Carlton Landing 

Resolution __________ 

A RESOLUTION APPROVING AND ACCEPTING THE PAVILION AND COMMUNITY CENTER 
LAND TRANSFER AGREEMENT (QUIT CLAIM DEED) BY AND BETWEEN HUMPHREYS 
PARTNERS 2009 LLC AND THE TOWN OF CARLTON LANDING, OKLAHOMA 

WHEREAS, the Town of Carlton Landing ("Town") has elected to develop a 
Pavilion and Community Center; and 

WHEREAS, the Town plans to use monies obtained from the sale of GO Bond Series 
2017 to in payment for construction of the Town Green and the Beach at the Town 
Green; and 

WHEREAS, the Town must own the property on which improvements are made 
with monies obtained through the sale of GO Bonds; and 

WHEREAS, Humphreys Partners 2009 LLC hereby transfers to the Town, the 
property on which the Pavilion and Community Center is to be developed. 

NOW THEREFORE, BE IT RESOLVED by the Town of Carlton Landing Board of 
Trustees that: 

The Pavilion and Community Center Transfer Agreement by and between 
Humphreys Partners 2009 LLC and the Town of Carlton Landing, is hereby approved 
and adopted. 

 

 ___________________________________ 

  Mayor 

 

Attest: 

 

__________________________________ 

Town Clerk - Treasurer 
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PROJECT	PLANNING	AND	MANAGEMENT	SERVICES	AGREEMENT	
Town	of	Carlton	Landing	

	
	
This	Contract	for	Project	Management	Services	(the	"Contract")	entered	into	this	____	day	of	__________,	
2020,	(the	“Effective	Date”)	by	and	between	The	Town	of	Carlton	Landing	(the	“Owner”),	and	New	
Town	Development,	LLC	(the	“Manager”),	an	Oklahoma	Limited	Liability	Corporation.	
	
1. THE	WORK:	The	Manager	agrees	to	serve	as	General	Project	Manager	for	the	Owner.		The	term	

“Work”	shall	be	defined	as	providing	the	following	services:		
Pre-Development	Services.	
1. Assist	in	developing	a	project	scope	for	each	individual	project	
2. Assist	 in	 acquiring	 Architectural,	 Planning,	 and	 Engineering	 Services	 for	 project	

implementation.	
3. Assist	in	obtaining	any	permits	and	or	authorizations	from	the	proper	agency	(Local,	State,	

Federal).	
Construction	Management/General	Contract	Services	
4. Oversight	and	management	of	the	Consultant(s),	Contractor(s),	and	Vendor(s)	required	

for	project	completion.	
5. Oversee	project	bidding	and	contract	preparation.	
6. Review	and	approve	invoices	submitted	for	payment	by	the	Town.	
7. Plan	Review	and	Inspection	of	work	as	completed.	
8. Assist	in	obtaining	easement(s)	from	affected	Property	Owners,	if	necessary.	
9. Prepare	reports	as	needed	or	requested.	
10. Assist	in	Preparing	and	or	reviewing	contractor	contracts,	invoices	for	Town	approval.	

	
1.a.			The	Manager	is	not	precluded	from	and	may	quote/bid	to	serve	as	general	contractor	or	as	
Construction	Manager	along	with	any	other	qualified	contractor,	sub-contractor,	etc.	for	any	work	
that	quotes	or	bids	are	required	and	New	Town	Development	is	qualified/licensed	to	perform.	
	
In	the	event	the	Manager	is	awarded	a	contract	to	serve	as	General	Contractor	or	Construction	
Manager,	Pre-Development	Services	shall	be	closed	and	invoiced	for	payment	for	work	performed	
to	contract	award	date.		Construction	Management/General	Contract	Services	performed	and	or	
to	 be	 performed	 under	 this	 Agreement	 shall	 be	 incorporated	 into	 the	 awarded	 contract.	
	
In	the	event	the	Manager	is	not	awarded	a	contract	to	serve	as	General	Contractor	or	Construction	
Manager	 all	 services	 performed	 shall	 be	 invoiced	 and	 payed	 pursuant	 to	 this	 Agreement.	
	

2. CONTRACT	 AMOUNT:	 A	 project	 specific	 scope	 will	 be	 prepared	 for	 individual	 projects	 for	
approval	by	the	Town	Administrator.	Billing	rates	will	be	per	Exhibit	A-	Fee	Schedule.	

	
3. BREACH	OF	AGREEMENT:	If	Owner	determines	that	the	Manager	has	acted	or	not	acted	in	a	

way	that	results	in	the	failure	to	perform	under	this	Contract	(the	“Breach”),	then	Owner	may	
provide	the	Manager	with	a	written	notice	of	violation	which	specifically	defines	the	Breach.	
The	Manager	shall	then	have	up	to	five	(5)	days	to	cure	the	Breach	as	defined	in	the	notice.	If	
the	Manager	is	unable	or	unwilling	to	cure	the	Breach,	then	Owner	may	terminate	this	Contract	
and	complete	the	Work	itself	or	cause	the	Work	to	be	completed	by	others.	Any	monies	due	to	
the	Manager	up	to	the	notice	date	shall	be	due	to	the	Manager,	but	the	remainder	of	the	Contract	
Amount	shall	be	the	sole	property	of	Owner.	  
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1. TERM of AGREEMENT: The initial term of agreement shall be one (1) year and may be automatically 
renewed for four (4) additional one (1) year terms under the same terms and conditions without  
modification, unless Notice is provided by either party not to renew. 
 

 
2. CONTRACT TERMINATION: Owner shall have the right to cancel this Agreement at any time prior to 

the completion of the Work upon giving ten (10) days written notice to the Manager. Should Owner 
so elect to cancel, and Manager is not in breach hereunder, Owner shall promptly pay Manager the 
actual cost of labor and materials furnished to the notice date. 

 
3. PROGRESS PAYMENTS: Progress Payments should be invoiced no later than the second Friday of the 

month for payment.  Owner agrees to make payment within fifteen (15) days of approval.  

 
4. INDEPENDENT MANAGER: The Manager, being an independent Manager, agrees to furnish all labor, 

materials (if specified), machinery, tools and all other items necessary to or required to perform the 
Work in a professional workmanlike manner. 

 
5. LIEN WAIVERS: If requested, the Manager agrees to require that subcontractors provide lien waivers 

from labor and material suppliers evidencing payment of all financial responsibilities for the 
Improvements. In lieu of lien waivers, if acceptable to Owner, the Manager may require that 
subcontractors provide a Payment Bond or Certification certifying that all labor and materials 
pertaining to the Improvements have been paid in full. 

 
6. INDEMNIFICATION: Manager hereby expressly binds itself to indemnify and save Owner, and Town of 

Carlton Landing `(collectively, the "lndemnitees") from all claims, suits and actions of every kind and 
description which may be brought against the lndemnitees on account of any Injunction or damages 
received, sustained, or claimed by any party or parties, or to any property, resulting from the acts or 
omissions of the Manager, employees, servants, agent or invitees of either in performing the Work. 
Owner is not responsible in any manner for the property of the Manager used to perform the Work 
or for the property of its employees or subcontractors engaged in performing the Work. 

 
7. INSURANCE: The Manager agrees to carry and maintain primary and noncontributory insurance as 

described below: 

 
a. Workers Compensation Insurance, which will fully comply with applicable law and 

Employer's Liability insurance with limits not less than $1,000,000 per occurrence. The 
Manager will provide a valid waiver executed by its workers compensation insurance 
carrier of any right of subrogation against the lndemnitees for any injury to a covered 
employee working on the premises of the Project. 

b. Comprehensive General Public Liability Insurance, occurrence form including Products 
and Completed Operations, Broad Form Property Damage, and Broad Form Contractual 
Liability covering the Manager's obligations and liabilities under the Contract as follows: 
$1,000,000 per occurrence and $2,000,000 aggregate. 

c. Automobile Liability Insurance covering owned, non-owned and hired vehicles used by 
the Manager with combined single limit of not less than $1,000,000. 
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d. The Manager will provide Certificates of Insurance reflecting the coverages required by 
the Contract. The certificates will specify the date when such insurance expires and will 
provide that all indemnitees will be given not less than thirty (30) days’ written notice 
before cancellation or reduction of coverage to such insurance. Additionally, the 
Manager will give all indemnitees written notice of any reduction or material change in 
the insurance within thirty (30) days of such change. 

e. All insurance policies except Workers Compensation will name the lndemnitees as 
Additional Insured. 

f. The Manager will also provide certificates of insurance evidencing the Manager's 
Comprehensive General Liability coverage, including Blanket Contractual Liability, 
Completed Operations Products Liability and XCU coverage and all other coverage 
available under the Extended Business Liability Endorsement. Certificates are to also 
indicate that the General Liability policy provides coverage for the indemnification 
mentioned above. 

 
8. LEGAL COMPLIANCE: The Manager agrees to perform the Work in compliance with all local, state and 

federal laws or applicable building codes. The Manager further agrees to observe all local, state and 
federal laws relating to the obstruction of roads, streets and alleys, and will maintain all signals, 
barriers and notices that may be necessary so as to adequately protect employees and all other 
persons. The Manager agrees to accept full responsibility for any citations issued as a result of 
Manager's failure to comply with all requirements of the Williams-Steiger Occupational Safety and 
Health Act of 1970, as amended. The Manager further agrees to remain in full compliance with 
requirements of the Williams-Steiger Occupational Safety and Health Act of 1970, as amended, at all 
times. 

 
9. CONTROVERSIES OR CLAIMS: The parties agree that this contract is made and entered into in Pittsburg 

County, Oklahoma, and that Pittsburg County, Oklahoma has jurisdiction of the issues. Should 
controversies or claims arise, the parties agree to refer issues to mediation. 

 
10. NOTIFICATION: The Manager will be responsible for notifying the proper public authorities for any 

inspection of his work necessary under State laws. Such fees charged for any necessary inspections 
will be the expense of and paid for by Owner. All Federal, State, City and other taxes or levies will be 
paid by the Manager and will be submitted to Owner for reimbursement. The Manager agrees to 
indemnify the lndemnitees from any losses or expenses incurred by the Manager's failure to comply 
with the above-mentioned ordinances or statutes. All testing required by the Manager will be at the 
expense of and paid for by the Manager. 

 
11. ASSIGNMENT: Inasmuch as the Contract is made upon the Manager's personal qualifications and 

responsibility, and inasmuch as the payments to be made hereunder are intended to finance 
performance, the Manager agrees that it will not assign or otherwise transfer the Contract without 
first obtaining Owner’s written consent; and any assignment without Owner’s consent is null and void. 

 
12. SURVIVAL OF CONTRACT: It is mutually agreed and understood that the Contract will be binding upon 

all parties hereto and their respective heirs, executors, or administrators. 

 
The undersigned mutually agree to the terms defined herein. 
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Carlton Landing Economic Development Trust  New Town Development, LLC 
 
By: ________________________________  ___________ By:
 ________________________________ ___________ 
 Joanne Chinnici, Chairman  Date Michael Kerney, Owner Date 
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Schedule A- Fee Schedule 

 

New Town Development, LLC 

Dba: Kerney Homes 

Project Planning and Management Services 

Billing Rates 

Effective: June 17, 2020 

 

Project/Contract Project/Contract Project/Contract 

Value Value Value 

up to $500K $500K-1M    $1M+ 

 

Owner/Manager $150/hr. $135/hr. $120/hr. 

Administration   $50/hr.   $50/hr.   $50/hr. 
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Town of Carlton Landing 

Budget Message 

FY 2020-2021 

 

Mayor and Trustees, 

It is an honor and a privilege to be submitting my first full budget for your consideration and approval.  

The past year has seen some significant administrative and operational changes throughout Fiscal Year 

19-20.  The Board hiring me as the first Town Administrator; finding and establishing two Town Offices; 

establishing new policies; changing to a new financial software system; and adding additional funding 

sources - the Utility Tax, Use Tax and hopefully the passage of the Lodging Tax.  FY 19-20 Budget 

projections have been less than projected, but we have been able to readily adjust and not impact 

services.  While COVID-19 has impacted Town operations, allowing teleconferencing/videoconferencing 

of Town meetings, it has not negatively impacted our finances like other communities.   

 

The FY 2020-2021 Budget follows the new format established with the new account structure and the 

Amended Budget.  The estimate Sales Tax collection is projected to be $80,000.00, which is $40,000.00 

less than FY 19-20.  The reduced FY 20-21 Sales Tax projection is more in line with what the Town 

expects in FY 19-20.  Sales Tax has declined each year for the past several years as building and 

development projects have slowed down.  While the additional of Use Tax, the Utility Tax and possibly 

the Lodging Tax will not fully off-set the decline in Sales Tax, they will serve as a buffer and grow as the 

Town continues to grow.  They will also provide a little more stability to the Towns Revenues; however, 

as long as Sales Tax is the primary revenue source for operation the Town’s annual revenues will be 

subject to ups and downs.   

The Tax Increment Financing District continues to grow at a rate larger than debt service projections. 

 

The proposed Budget for FY 20-21 is a balanced budget without using Balance Forward/Carryover to 

balance.  The funds being carried over are directly tied to the GO Bond project which is not going to be 

completed in FY 19-20.  To use the FY 19-20 Funds in FY 20-21 they need to be appropriated so then 

they can be spent on the project in FY 20-21. 

 

Other Highlights of the proposed FY 20-21 Budget include: 

 

- Included Funds for Administrative Dues, Memberships, Training 

- Included Funds for Office Cleaning 

- Included Funds to establish Codification of the Towns Ordinances, self-publishing 

- Included Funds for Trustee and or Mayor to attend OML Conference and Mayors Conference  
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- Included funds to enhance Town website – allow forms/permits to submitted and 

payments made online. 

 

Key Projects for the proposed FY 20-21 Budget Include: 

- Community Center Facility 

- Alley Improvements 

- Stephens Road Extension 

- Street Light Plan and pilot project 

- Extend hiking/walking trails   

- Expand features at Nature Center Playground 

- Marina Relocation 

 

 

The Budget has been prepared in accordance with the Oklahoma Municipal Budget Act, Title 

11 Oklahoma Statutes. 

 

Respectfully Submitted, 

 

J. Gregory Buckley 

Town Administrator 
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PROJECT	PLANNING	AND	MANAGEMENT	SERVICES	AGREEMENT	
Town	of	Carlton	Landing	

	
	
This	Contract	for	Project	Management	Services	(the	"Contract")	entered	into	this	____	day	of	__________,	
2020,	(the	“Effective	Date”)	by	and	between	The	Town	of	Carlton	Landing	(the	“Owner”),	and	New	
Town	Development,	LLC	(the	“Manager”),	an	Oklahoma	Limited	Liability	Corporation.	
	
1. THE	WORK:	The	Manager	agrees	to	serve	as	General	Project	Manager	for	the	Owner.		The	term	

“Work”	shall	be	defined	as	providing	the	following	services:		
Pre-Development	Services.	
1. Assist	in	developing	a	project	scope	for	each	individual	project	
2. Assist	 in	 acquiring	 Architectural,	 Planning,	 and	 Engineering	 Services	 for	 project	

implementation.	
3. Assist	in	obtaining	any	permits	and	or	authorizations	from	the	proper	agency	(Local,	State,	

Federal).	
Construction	Management/General	Contract	Services	
4. Oversight	and	management	of	the	Consultant(s),	Contractor(s),	and	Vendor(s)	required	

for	project	completion.	
5. Oversee	project	bidding	and	contract	preparation.	
6. Review	and	approve	invoices	submitted	for	payment	by	the	Town.	
7. Plan	Review	and	Inspection	of	work	as	completed.	
8. Assist	in	obtaining	easement(s)	from	affected	Property	Owners,	if	necessary.	
9. Prepare	reports	as	needed	or	requested.	
10. Assist	in	Preparing	and	or	reviewing	contractor	contracts,	invoices	for	Town	approval.	

	
1.a.			The	Manager	is	not	precluded	from	and	may	quote/bid	to	serve	as	general	contractor	or	as	
Construction	Manager	along	with	any	other	qualified	contractor,	sub-contractor,	etc.	for	any	work	
that	quotes	or	bids	are	required	and	New	Town	Development	is	qualified/licensed	to	perform.	
	
In	the	event	the	Manager	is	awarded	a	contract	to	serve	as	General	Contractor	or	Construction	
Manager,	Pre-Development	Services	shall	be	closed	and	invoiced	for	payment	for	work	performed	
to	contract	award	date.		Construction	Management/General	Contract	Services	performed	and	or	
to	 be	 performed	 under	 this	 Agreement	 shall	 be	 incorporated	 into	 the	 awarded	 contract.	
	
In	the	event	the	Manager	is	not	awarded	a	contract	to	serve	as	General	Contractor	or	Construction	
Manager	 all	 services	 performed	 shall	 be	 invoiced	 and	 payed	 pursuant	 to	 this	 Agreement.	
	

2. CONTRACT	 AMOUNT:	 A	 project	 specific	 scope	 will	 be	 prepared	 for	 individual	 projects	 for	
approval	by	the	Town	Administrator.	Billing	rates	will	be	per	Exhibit	A-	Fee	Schedule.	

	
3. BREACH	OF	AGREEMENT:	If	Owner	determines	that	the	Manager	has	acted	or	not	acted	in	a	

way	that	results	in	the	failure	to	perform	under	this	Contract	(the	“Breach”),	then	Owner	may	
provide	the	Manager	with	a	written	notice	of	violation	which	specifically	defines	the	Breach.	
The	Manager	shall	then	have	up	to	five	(5)	days	to	cure	the	Breach	as	defined	in	the	notice.	If	
the	Manager	is	unable	or	unwilling	to	cure	the	Breach,	then	Owner	may	terminate	this	Contract	
and	complete	the	Work	itself	or	cause	the	Work	to	be	completed	by	others.	Any	monies	due	to	
the	Manager	up	to	the	notice	date	shall	be	due	to	the	Manager,	but	the	remainder	of	the	Contract	
Amount	shall	be	the	sole	property	of	Owner.	  
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                                                                         CITY OF MUSKOGEE   

                                                               SALES TAX COLLECTIONS   

JULY AUGUST SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE TOTALS

 

FY20 3,067.59$         8,520.10$         14,155.52$      5,628.66$         8,477.29$         2,939.35$         4,537.13$         3,188.78$         6,419.86$         5,595.92$         6,020.78$         6,589.58$         75,140.56$         

FY19 8,070.42$         13,116.45$      7,242.33$         16,914.86$      11,104.80$      13,214.80$      6,638.89$         6,335.74$         8,803.50$         3,763.47$         4,516.85$         6,346.49$         106,068.60$      

FY18 10,565.93$      11,304.10$      14,205.42$      10,281.23$      12,606.99$      11,481.49$      7,003.16$         8,229.47$         7,767.43$         5,982.22$         9,944.07$         7,985.29$         117,356.80$      

FY17 7,479.32$         6,320.67$         9,864.58$         12,332.60$      12,558.21$      13,933.97$      12,932.01$      7,767.94$         17,407.20$      10,848.10$      14,906.00$      7,974.32$         134,324.92$      

JULY AUGUST SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE TOTALS

FY20 34.13$                651.90$             788.30$             402.88$             1,877.21$            

77,017.77
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