TOWN OF CARLTON LANDING
REGULAR MEETING OF THE BOARD OF TRUSTEES

Location: 10B Boulevard, Carlton Landing, Oklahoma, also known as
the Carlton Landing Academy Cafeteria
Saturday; June 20, 2020
Immediately following the Regular Meeting of the Carlton Landing Economic Development Trust

MINUTES
1. Call to Order
The meeting was called to order at 8:40 a.m. with Mayor Chinnici presiding.
2. Roll Call

Mary Myrick (teleconference)
Chuck Mai (teleconference)
Kris Brule (teleconference)

Clay Chapman (teleconference)
Joanne Chinnici (teleconference)
Jan Summers (teleconference)
Renee Norman (teleconference)
Kay Wall (teleconference)

Greg Buckley, present

ABSENT: None

3. Approval of Minutes:
a. Regular Meeting of the Board of Trustees of May 16, 2020

MOTION: A Motion was made by Chapman and seconded by Brule to accept the consent
agenda as presented.

AYE: Chinnici, Myrick, Brule, Mai, Chapman
NAY: None

4. Consider, discuss and approve an Agreement with Renee Norman for bookkeeping and
accounting services, or take any other appropriate action.
Exhibit: (See attached)

MOTION: A Motion was made by Mai and seconded by Chinnici to approve the
agreement for bookkeeping and accounting with Renee Norman. (See Attached)

AYE: Chinnici, Myrick, Brule, Mai, Chapman
NAY: None
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Consider, discuss and approve engagement letter with Crawford and Associates for
financial services, or take any other appropriate action.
Exhibit: (See Attached)

MOTION: A Motion was made by Mai and seconded by Chapman to approve
engagement letter with Crawford and Associates.

AYE: Chinnici, Myrick, Brule, Mai, Chapman
NAY: None

Consider, discuss and approve engagement letter with Elfrink & Associates for Auditing
Services, or take any other appropriate action.
Exhibit: (See attached)

MOTION: A Motion was made by Chinnici and seconded by Brule to approve
engagement letter with Elfrink & Associates for Auditing Services.

AYE: Chinnici, Myrick, Brule, Mai, Chapman
NAY: None

. Acknowledge receipt of Claims and Purchase Orders Report
Items Removed from Consent Agenda

Consider, discuss and approve a Resolution of the Board of Trustees of the Town of Carlton
Landing adopting accounting principles generally accepted in the United States of America
(U.S. GAAP) in lieu of a modified cash basis of accounting (special purpose framework) for
external financial statement reporting, or take any other appropriate action.

Exhibit: (See attached)

The Town has used the modified cash basis of accounting and for our external reporting
purposes. While the modified cash basis of accounting is an approved and acceptable
system the way Assets and Liabilities are accounted for somewhat skews the Town’s
Financial position in the Audit. Under Accounting Standards Assets are supposed to equal
Liabilities. Because the Town has paid for assets and improvements to the Developer and
not actually received the asset or improvement under the modified cash basis, we show a
deficit, even though technically we do not. By changing to generally accepted accounting
principles (GAAP) the recording of assets and liabilities are book (recorded) differently for
reporting purposes, which then changes the appearance of our financial position. Under
GAAP we can accrue the future asset which off-sets the current liability, making us
balanced.

Following clarification of GAAP, a motion was made.

MOTION: A Motion was made by Chinnici and seconded by Mai to adopt accounting
principles generally accepted in the United States of America (U.S. GAAP). The
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resolution number is 2020-06-02

AYE: Chinnici, Myrick, Brule, Mai, Chapman
NAY: None

10. Consider, discuss and approve a Resolution approving and accepting the Pavilion and

11.

Community Center land transfer Agreement (Quit Claim Deed) by and between
Humphreys Partners 2009 LLC and the Town of Carlton Landing, Oklahoma, or take any
other appropriate action.

Exhibit: (See attached)

An opportunity has developed which would be a partnership between the Developer,
Humphries Partnership 2009, LLC and the Town for the construction of a Pavilion and
Community Center. The developer has expressed an interest in providing property along
Water Street and adjacent to the Town Green for the Town to build a large open space
Pavilion and a Community Center. The general concept for the Pavilion is thirty feet wide
by seventy feet long with a clear ceiling height of seventeen and a half feet (30 X 70° X
17.5%). The Community Center would be a multi-purpose facility with some office space,
some type or form of kitchen, and open area space for events, activities, etc.

No formal design or plan has been developed, which means discussion has been around
purpose and possible function of facilities. The Town would own and manage the facilities.
As long as the Town used the property for the designated purpose(s) the Town would have
use/control of the land.

MOTION: A Motion was made by Chinnici and seconded by Brule to approve

Resolution 2020-06-03, the Pavilion and Community Center land transfer Agreement
(Quit Claim Deed) by and between Humphreys Partners 2009 LLC and the Town of
Carlton Landing, Oklahoma

AYE: Chinnici, Myrick, Brule, Mai, Chapman
NAY: None

Consider, discuss and approve a Project Planning and Management Services Agreement
with New Town Development, LLC. to assist in various Town projects, as needed, or
take any other appropriate action

Exhibit: (See attached)

The Town has used and continues to need the assistance of someone or a company to help
plan, coordinate, oversee and manage projects of the Town. Previously, this has been done
on a project by project basis. The intent of the Planning and Management Services
Agreement is to formalize an agreement with New Town Development which pre-
establishes the rate and or fees to be charged when the Town authorizes or engages New
Town Development to work on a project. By having a structure and agreement in place
will speed up the process to engage someone to assist with a project. The Agreement does
not require the Town to use New Town Development on every project but allows the Town
to engage them when needed.
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12.

13.

14.

15.

The Agreement also allows New Town Development to bid and or quote projects which
they are qualified/licensed to perform. If New Town Development is selected to construct
the project, then their role will shift to General Contractor or Construction Manager. The
initial term is one (1) year with ability to renew for four (4) additional one (1) year terms
if there are no changes to the Agreement. The Town may also terminate the Agreement
with giving ten (10) days written notice to New Town Development.

MOTION: A Motion was made by Chinnici and seconded by Mai to approve
a Project Planning and Management Services Agreement with New Town
Development, LLC. to assist in various Town projects, as needed.

AYE: Chinnici, Myrick, Brule, Mai, Chapman
NAY: None

Discuss, and provide direction to Staff, if any, on community Public Safety activities,
plans for addressing vandalism, general violations, possible Community Watch Program,
or take any other appropriate action.

Discussion: Chuck Mai asked if there was a way the town could work with the HOA to
form a group of informed citizens with safety concerns. It was also reported that
security cameras were being installed .

Discuss and provide direction to Staff, in any, on process and or a policy for the
conceptual, design and construction selection for Town funded buildings, facilities,
amenities, etc., or take any other appropriate action.

Discussion: Greg Buckley clarified the process for bidding and design build. Trustee
Myrick asked if there is a process for us to move forward on projects, i.e. the Pavilion
and Community Center. This process might ensure vendors follow the (1) vision of
Carlton Landing, (2) have the skills needed for the project, and (3) follow a timeline
that is ambitious.

Consider convening into executive session, pursuant to 25 O.S. Section 307 B.1 for the
purpose of discussing employment, annual evaluation, of Town Administrator.

MOTION: A motion was made by Chinnici and seconded by Mai to exempt the clerk
and town attorney and to enter into executive session.

MOTION: A motion was made by Mai and seconded by Chinnici to exit executive
session.

Discuss and take possible action in open meeting, on executive session item 14, if
necessary.
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Discussion: Greg requests a one time performance stipend of $750 and requested the
board take a look at an increase in the base in December.

MOTION: A Motion was made by Mai and seconded by Chinnici to give a one time
performance stipend of $750, non-recurring, and to increase health insurance $405 a year.

AYE: Chinnici, Myrick, Brule, Mai, Chapman
NAY: None

16. Reports
a. Sales Tax Revenue and other Financial Reports (See attached)
b. Town Administrator (See attached)

c. Legal Reports, Comments, and Recommendations to the Governing Body
None

17. Recognize Citizens wishing to comment on non-Agenda Items. None

18. Comments and questions by Governing Body members regarding items for future
consideration. None

19. Adjournment

There being no further business, a motion was made and seconded to adjourn the
meeting at 10:38 a.m., June 20, 2020

Mayor

Attest:

Town Clerk
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AGREEMENT FOR FINANCIAL SERVICES BETWEEN THE
TOWN OF CARLTON LANDING OKLAHOMA AND RENEE
NORMAN, CARLTON LANDING OKLAHOMA

July 20, 2020-June 30, 2021

This Agreement is made and entered into, effective July 20. 2019 by and between the Town of
Carlton Landing, Oklahoma, and Renee Norman ("Renee") of Carlton Landing, Oklahoma.
Unless terminated, this Agreement shall continue in force until the end of the Town's fiscal
year on June 30, 2020 (subject to re approval of Renee Norman and the Town of Carlton
Landing, Oklahoma at the start of Fiscal Year 2018/2019 which shall be the primary term of
the Agreement. The Agreement may be renewed for additional terms, to consist of a single
fiscal year, upon terms mutually agreed upon by the parties, provided that any additional
terms shall be approved by the Town after the beginning of each fiscal year.

A. Renee will primarily perform the job duties of Finance Officer for the Town of
Carlton Landing, Oklahoma.

B. The Town desires to have the services of Renee.

C. Renee willfully enters into this Agreement with the Town. Either party is able to
terminate the Agreementat any time according to the rules set forth in this
Agreement.

Therefore, the parties agree as follows:

1. Engagement. The Town shall engage Renee to perform the duties of Finance Officer. Renee
shall provide the services of Finance Officer. Renee accepts and agrees to such, and agrees to
be subject to the general supervision, advice, and direction of the Town Board of Trustees, the
Treasurer of the Town, and the Town Administrator. Renee shall also perform such other
duties as are customarily performed by an employee in a similar position, and such other and
unrelated services and duties as may be assigned to Renee from time to time by the Town.

2. BEST EFFORTS. Renee agrees to perform faithfully, industriously, and to the best of her
ability, experience, and talents, all of the duties that may be required by the express and
implicit terms of this Contract, to the reasonable satisfaction of the Town. Such duties shall be
provided at such place(s) as the needs, business, or opportunities of the Town may require
from time to time.

3. COMPENSATION FOR SERVICES RENDERED. As compensation for the financial
services provided by Renee under this Agreement, the Town will pay Renee $750.00 per
month. This amount shall be paid monthly on the First Day of each Month. Upon termination
of this Agreement, payments under this paragraph shall cease, provided, however, that Renee
shall be entitled to payments for periods or partial periods that occurred prior to the date of
termination and for which Renee has not yet been paid. This section of the Agreement is
included only for accounting and payroll purposes and should not be construed as
establishing a minimum or definite term of engagement.
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For the purposes of this Agreement, it is specifically acknowledged and agreed that Renee is an
independent contractor performing services for the Town of Carlton Landing, Oklahoma and is not
an employee of the Town. It is understood that the Town will not withhold any amounts for payment
of taxes from Renee's compensation, and that she (Renee) will not accrue benefits of any sort, and that
Renee will be solely responsible to pay all applicable taxes from said payments.

4. EXPENSE REIMBURSEMENT. The Town will reimburse Renee for "out-of-pocket" expenses
incurred by Renee in accordance with the Town's policies in effect from time to time.

5. RECOMMENDATIONS FOR IMPROVING OPERATIONS. Renee shall provide the Town with
all information, suggestions, and recommendations regarding the Town's business, of which Renee
has knowledge, that will be of benefit to the Town.

6. INABILITY TO CONTRACT FOR THE TOWN. Renee shall not have the right to make any
contracts of commitments for or on behalf of the Town without first obtaining the express written
consent of the Town.

7. TERM/TERMINATION. Renee's engagement under this Agreement shall coincide with the Fiscal
Year of the Town as laid out on page one of this Agreement and may be renewed for additional terms,
to consist of a single fiscal year, upon terms mutually agreed upon by the parties, provided that any
additional terms shall be approved by the Town after the beginning of each fiscal year. This
Agreement may be terminated by the Town upon 14 days written notice, and by Renee upon 30 days
written notice. If Renee is in violation of this Agreement, the Town may terminate employment
without notice and with compensation to Renee only to the date of such termination. The
compensation paid under this Agreement shall be Renee's exclusive remedy.

8. TERMINATION FOR DISABILITY. The Town shall have the option to terminate this Agreement,
if Renee becomes permanently disabled and is no longer able to perform the essential functions of the
position with reasonable accommodation. The Town shall exercise this option by giving 30 days
written notice to Renee.

9. COMPLIANCE WITH TOWN RULES. Renee agrees to comply with all of the rules and regulations
of the Town.

10. RETURN OF PROPERTY. Upon termination of this Agreement, Renee shall deliver to the Town
all property which is the Town's property or related to the Town's business (including keys, records,
notes, data, memoranda, models, and equipment) that is in Renee's possession or under Renee's
control. Such obligation shall be governed by any separate confidentiality of proprietary rights
agreement signed by Renee.

11. NOTICES. All notices required or permitted under this Agreement shall be in writing and shall
be deemed delivered when delivered in person or after being delivered by the United States Postal
Service.
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Signed on this 20th day of June, 2020

Renee Norman

Mayor

Attest:

Town Clerk-Treasurer
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June 4, 2020

Homorabie Muyor and Membens of the Town Board
Town of Carlion Landing

10 Boulevard Uss G

Carlion Landing, OK 74332

To the Homorable Mayor and Membors of the Town Hoaed

Cramford & Assoch PO i pleased Bat the Town of Carlton Landiag (Bhe Town) continues 10 express
nanﬂneuuhuwu-dwww We Jook foewand 10 & continued
oog snd ful relaticaship as an & : - 10 the Town of Carlion
Landiag sansgy snd governing body.

We are propared 1o provide & full resge of accounting and comsulting services %0 Se Town of Carlion
Landing contingent spon sppronal of yoor masagement andior governing body. The purpose of this
engagement leticr is 30 identify the scope of available services from Crawford & Associstes, the specific
imitial srvices requested ot s Siene, and 0 confirm the terms, objoctives, and limitations of our
CNRAPEMEIR SCTVICCS.

Scope of Services

The scope of professional services that are svailable and cas be grovided 10 the Temn of Carlion Landing
are outlinod below usder B heading Scope of fradaNe Services, Whille this listing inclades a unge of
services avallable from Crawford & Assoclates, the specific initial services regeested 10 be provided o the
current time are soparately identifiad under the headisg Juirif Services Naguested. Any additional services
that are avndlable froem Crauford & Assocketes beyoad these inihally requested services can be peovided
wpom ssbsoguent ipecific ragueedt and agr

Scopx of Available Services

P iom of A I Fi tal Sean

WM“MM

laternal Accounting Reconds Cleanup R

Budget Preparation sad Amendment Assistance
Capatal Asset Rocomls and Accountmg Assistance
Infommation Techmologry System Assastanco
Internal Conteol Poliches and Procederes Assistance
Labor Rolations Comsalting

Laws and Regelations Compliance Assistance
umam«c«-u-

L

Tax 20d Other Regai ,m Ambs

T 40549 55”

¥ ADS-49)-5644
£,

Iw crorwhor depn com
Q:TIMM'M Oklohoma City, OK 73159
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& ASSOCIATES

faiiad Sarvices B .

o Generdl Ascounting sod Advisory Assistance, including the preparnation of FY 2000 year-cad
working trial halmces on 8 modifiad cash Basis for e by the salitor;
o Prepanstion of addional information necded for the eventeal GAAP basis comversion in FY 2021, for

begimning alince purposes

Other Requestod and Available Soesices

o congunction with the other regeested and avallable services w identifiod im the Scope of Services section
of this letter, Cranford & Associates will be responsibie for providing such services spon request in
sccoedance with the applicable proSessional stasdards of the AICPA. It |s ssleipated that most if not all of
those other services will he performad in accondssce with the standasds apphcadle 10 comsulting services m
prescribed by the AICPA.

Crawfond & Associates, is sot obligated 80, but may report or ofherwise communicate to management asy
recommendations, it determines necesary, resulling from the professional services provided.

Management mad the governing hody will be respoasible for establishing the scope of o other professional
services o be provided and for providing the necessary rosources allocated to the work; such responsitsility
includes detormining the natere. scope, and extent of the services 10 be performed, peoviding sufficient
appropristion Sor the estimated cost of Bhese services, groviding overall discction sad ovensight for cach
service, sul reviewing and sccoptiag the sesults of the work.

Acess te Workime I'apers snd Reports

Any working papers peepared by Cramford & Associates in commection with performisg the financisl
stdernent preparstion and other professional services are the propenty of Crawford & Associates. Upon
request, coples of any or all working papers snd repoets that we consider to be nonpeoprictary will be
"‘ln et Manage 1-1-‘1-&*-"“»&“-!*“&

w-hlwnhﬁ ise of theit Y e responsibilities. Sach coples may not be madeo
m“kwqo‘c“ﬂm-ﬁoﬂhmm from Crawford & Associ
Koo sad Conts

Fees and out-of-pocket expenses for this ongagement will be billed a0 the work progresses and payubile
oo receipt of oer invosoes. th&huﬂm“ﬂh%k
Assocksies i providing the services mscluding travel, Jodging. b
Mdhﬂn(&hfwhm&nﬂl&ﬂd.wn—h‘h«bm-ﬂh
for the individual performing such scrvices hased on the actusl ssumber of hours of work, iscluding travel

time, performed by that isdividual

o
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& ASSOCIATES

Bectuse Coanford & Associates has 8o Sirect control over the type and smount of services roquested by
the manageencnt o the goverming body durleg the term of this engagement, nor doos Crawfond & Associshes
have direct costrol over the quality of your accounting system o¢ reconis, polential tunsover of yoer staff,
o your staffing levels, rescurces, o capabilities, it is impractical for us %0 provide an accunte smount of
Bours that will be roguired for the sorvi quested or a mot-4o d lamit on foes and expesses charged.
We will rely om you 10 gerovide m with & cogry of approved perchase orders, meng ostamatod foos and
expenses, monitor the cemulative foes and cxpemses charged, and sotify s i and when the comulative
approsches the total appeoprissed lovel estimated. You also agree to provide sufficient sppropristion
for all sorvices requestod prios 10 the services being performed. For purposes of puschase onder preparation,
we catimate the antwal cost for the initial services requested to be $9,500.
The term of this cagagement is & period from Suly |, 2000 throwgh June 30, 2021, Ceanford & Associntes
may perform addstional services upon receipt of & Sormal requess from 2 of the governing body
with terms and conditions that are acceptablo to both perties.

The sgrecmerss and wsdertshings contsised in this cnpapement Jettor, shall survive the completion oe
imation of this cagage

Asseptance

Ploase indicate your sceey of this agr by signing & the space provided below and retiaming this
engagement Jetier 10 ws. A duplicate copy of this engagement kettor is provided for your reconds. We look
forward 0 continuing professional relatiombip with the Town of Carhion Landing.

Respoctfully submined and agroed 1 by,

e

Crawford and Associates, P.C.

i
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//‘ Hfrink and Associates, PLLC

Certified Public Accountants

June 8, 2020
To the Honorable Mayor, and Town Board of Trustees

Town of Carlton Landing
55 Boardwalk
Carlton Landing, Oklahoma 74332

We are pleased to confirm our understanding of the serviceswe are to provide Town of Carlton
Landing, Oklahoma (the “Town”) for the year ended June 30, 2020. We will audit the financial
statements of the governmental activities, the busnesstype activities, and each major fund,
including the related notesto the financial statements, which collectively comprise the basic
financial statements of the Town as of and for the year ended June 30, 2020. Accounting
standards generally accepted in the United Sates of America provide for certain required
supplementary information (RS), such as management’s discusson and analyss (MD&A), to
supplement the Town’s basic financial statements. Such information, although not a part of the
basic financial statements, isrequired by the Governmental Accounting Sandards Board who
considersit to be an essential part of financialreporting forplacing the basic financial statements
in an appropriate operational, economic, or historical context. Aspart of our engagement, we
will apply certain limited procedures to Town’s RS in accordance with auditing standards
generally accepted in the United Sates of America. These limited procedures will consist of
inquiriesof management regarding the methodsof preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basc financial
statements, and otherknowledge we obtained during ouraudit of the basic financial ssatements.
We will not expressan opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance. The following RS isrequired by U.S generally accepted accounting principlesand will
be subjected to certain limited procedures, but willnot be audited:

1) Management’sDiscussion and Analyss.
2) Budgetary Comparison Schedule —General Fund

We will also compile the Estimate of Needsforthe fiscal yearended June 30, 2020 and prepare
the Annual Survey of City and Town Fnances (SAI2643) for the fiscal yearended June 30, 2020 in
a form prescribed by the Oklahoma Sate Auditorand Inspector. A compilation islimited to
presenting in the prescribed form information that isrepresentative of the Town of Carlton
Landing, Oklahoma’smanagement. We willnot audit or review the Estimate of Needsor Annual
Survey of City and Town Fnancesand, accordingly, will not expressan opinion orany other form
of assurance on them.

Audit Objectives

The objective of ourauditisthe expression of opinionsasto whetheryourfinancial ssatementsare
fairly presented, in all material respects, in conformity with U.S generally accepted accounting
principlesand to report on the fairmessof the supplementary information referred to in the second
paragraph when considered in relation to the financial ssatementsasa whole. Our audit will be
conducted in accordance with auditing standardsgenerally accepted in the United Sates of

3119 E87" Sreet 918-361-2133
Tulsa, OK, 74137 anne.elfrink@CPA.com
Membersof the AICPA and OSCPA Government and Nonprofit Auditing
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America and the standards for financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, and will include tests of the accounting
records of the Town and other procedures we consider necessary to enable us o express such
opinions. We will issue a written report upon completion of our audit of Town’s financial statements.
Our report will be addressed to the Board of Trustees of the Town of Carlton Landing, Oklahoma.
We cannot provide assurance that unmodified opinions will be expressed. Circumstances may
arise in which it is necessary for us o modify our opinions or add emphasis-of-matter or other-
matter paragraphs. If our opinions are other than unmodified, we will discuss the reasons with you
in advance. If, for any reason, we are unable to complete the audit or are unable to form or have
not formed opinions, we may decline to express opinions or issue reports, or may withdraw from
this engagement.

We will also provide a report (that does not include an opinion) on infernal control related to the
financial statements and compliance with the provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a material effect on the financial statements
as required by Government Auditing Standards. The report on internal control and on compliance
and other matters will include a paragraph that states (1) that the purpose of the report is solely
to describe the scope of testing of intfernal control and compliance, and the results of that testing,
and not to provide an opinion on the effectiveness of the entity’s internal control on compliance,
and (2) that the report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the entity’s internal control and compliance. The paragraph will
also state that the report is not suitable for any other purpose. If during our audit we become
aware that the Town is subject to an audit requirement that is not encompassed in the terms of
this engagement, we will communicate to management and those charged with governance
that an audit in accordance with U.S. generally accepted auditing standards and the standards
for financial audits contained in Government Auditing Standards may not satisfy the relevant
legal, regulatory, or contractual requirements.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements; therefore, our audit will involve judgment about the number of
tfransactions to be examined and the areas to be tested. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements. We will plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent
financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental
regulations that are attributable to the government or to acts by management or employees
acting on behalf of the government. Because the determination of abuse is subjective,
Government Auditing Standards do not expect auditors to provide reasonable assurance of
detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal
control, and because we will not perform a detailed examination of all fransactions, there is a risk
that material misstatements may exist and not be detected by us, even though the audit is
properly planned and performed in accordance with U.S. generally accepted auditing standards
and Government Auditing Standards. In addition, an audit is not designed to detect immaterial
misstatements or violations of laws or governmental regulations that do not have a direct and
material effect on the financial statements. However, we will inform the appropriate level of
management of any material errors, fraudulent financial reporting, or misappropriation of assets
that comes to our attention. We will also inform the appropriate level of management of any
violations of laws or governmental regulations that come to our attention, unless clearly
inconsequential, and of any material abuse that comes to our aftention. Our responsibility as

2|Page
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auditors is limited to the period covered by our audit and does not extend to later periods for
which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded
in the accounts, and may include fests of the physical existence of inventories, and direct
confirmation of receivables and certain other assets and liabilities by correspondence with
selected individuals, funding sources, creditors, and financial institutions. We will request written
representations from your attorneys as part of the engagement, and they may bill you for
responding to this inquiry. At the conclusion of our audit, we will require certain written
representations from you about your responsibilities for the financial statements; compliance with
laws, regulations, contracts, and grant agreements; and other responsibilities required by
generally accepted auditing standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment,
including infernal control, sufficient to assess the risks of material misstatement of the financial
statements and to design the nature, timing, and extent of further audit procedures. Tests of
controls may be performed to test the effectiveness of certain controls that we consider relevant
to preventing and detecting errors and fraud that are material to the financial statements and to
preventing and detecting misstatements resulting from illegal acts and other noncompliance
matters that have a direct and material effect on the financial statements. Our tests, if performed,
will be less in scope than would be necessary to render an opinion on internal control and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to
Government Auditing Standards.

An audit is not designed to provide assurance on internal control or fo identify significant
deficiencies or material weaknesses. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are
required to be communicated under AICPA professional standards and Government Auditing
Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of
material misstatement, we will perform tests of the Town’s compliance with the provisions of
applicable laws, regulations, contracts, agreements, and grants. However, the objective of our
audit will not be to provide an opinion on overall compliance, and we will not express such an
opinion in our report on compliance issued pursuant to Government Auditing Standards.

Other Services

We will also assist in preparing the financial statements and related notes of the Town of Carlton
Landing in conformity with U.S. generally accepted accounting principles based on information
provided by you. These nonaudit services do not constitute an audit under Government Auditing
Standards and such services will not be conducted in accordance with Government Auditing
Standards. We will perform the services in accordance with applicable professional standards. The
other services are limited to the financial statement services previously defined. We, in our sole
professional judgment, reserve the right to refuse to perform any procedure or take any action
that could be construed as assuming management responsibilities.

Management Responsibilities

Management is responsible for designing, implementing, and maintaining effective internal
controls, including evaluating and monitoring ongoing activities to help ensure that appropriate
goals and objectives are met; following laws and regulations; and ensuring that management
and financial information is reliable and properly reported. Management is also responsible for

3|Page
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implementing systems designed to achieve compliance with applicable laws, regulations,
contracts, and grant agreements. You are also responsible for the selection and application of
accounting principles, for the preparation and fair presentation of the financial statements and
all accompanying information in conformity with U.S. generally accepted accounting principles,
and for compliance with applicable laws and regulations and the provisions of contracts and
grant agreements.

Management is also responsible for making all financial records and related information available
to us and for the accuracy and completeness of that information. You are also responsible for
providing us with (1) access fo all information of which you are aware that is relevant to the
preparation and fair presentation of the financial statements, (2) additional information that we
may request for the purpose of the audit, and (3) unrestricted access to persons within the
government from whom we determine it necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements
and for confirming to us in the written representation letter that the effects of any uncorrected
misstatements aggregated by us during the current engagement and pertaining to the latest
period presented are immaterial, both individually and in the aggregate, fo the financial
statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and
detect fraud, and for informing us about all known or suspected fraud affecting the government
involving (1) management, (2) employees who have significant roles in internal control, and (3)
others where the fraud could have a material effect on the financial statements. Your
responsibilities include informing us of your knowledge of any allegations of fraud or suspected
fraud affecting the government received in communications from employees, former employees,
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the
government complies with applicable laws, regulations, contracts, agreements, and grants and
for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of
laws, regulations, contracts or grant agreements, or abuse that we report.

You are responsible for the preparation of the supplementary information, which we have been
engaged to report on, in conformity with U.S. generally accepted accounting principles. You
agree to include our report on the supplementary information in any document that contains and
indicates that we have reported on the supplementary information. You also agree to [include
the audited financial statements with any presentation of the supplementary information that
includes our report thereon OR make the audited financial statements readily available to users
of the supplementary information no later than the date the supplementary information is issued
with our report thereon]. Your responsibilities include acknowledging to us in the written
representation letter that (1) you are responsible for presentation of the supplementary
information in accordance with GAAP; (2) you believe the supplementary information, including
its form and content, is fairly presented in accordance with GAAP; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they
have changed, the reasons for such changes); and (4) you have disclosed to us any significant
assumptions or interpretations underlying the measurement or presentation of the supplementary
information.

Management is responsible for establishing and maintaining a process for tracking the status of
audit findings and recommendations. Management is also responsible for identifying and
providing report copies of previous financial audits, attestation engagements, performance
audits or other studies related to the objectives discussed in the Audit Objectives section of this
letter. This responsibility includes relaying to us corrective actions taken to address significant
findings and recommendations resulting from those audits, attestation engagements,
performance audits, or other studies. You are also responsible for providing management’s views
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on our current findings, conclusions, and recommendations, as well as your planned corrective
actions, for the report, and for the timing and format for providing that information.

You agree to assume all management responsibilities relating to the financial statements and
related notes and any other nonaudit services we provide. You will be required to acknowledge
in the management representation letter our assistance with preparation of the financial
statements and related notes and that you have reviewed and approved the financial
statements and related notes prior to their issuance and have accepted responsibility for them.
Further, you agree to oversee the nonaudit services by designating an individual, preferably from
senior management, with suitable skill, knowledge, or experience; evaluate the adequacy and
results of those services; and accept responsibility for them.

Engagement Administration, Fees, and Other

We may from time to time and depending on the circumstances, use third-party service providers
in serving your account. We may share confidential information about you with these service
providers but remain commifted to maintaining the confidentiality and security of your
information. Accordingly, we maintain internal policies, procedures, and safeguards to protect
the confidentiality of your personal information. In addition, we will secure confidentiality
agreements with all service providers to maintain the confidentiality of your information and we
will take reasonable precautions to determine that they have appropriate procedures in place to
prevent the unauthorized release of your confidential information to others. In the event that we
are unable to secure an appropriate confidentiality agreement, you will be asked to provide your
consent prior to the sharing of your confidential information with the third-party service provider.
Furthermore, we will remain responsible for the work provided by any such third-party service
providers.

We understand that your employees will prepare all cash, accounts receivable, or other
confirmations we request and will locate any documents selected by us for testing.

We will provide copies of our reports to the Town; however, management is responsible for
distribution of the reports and the financial statements. Unless restricted by law or regulation, or
containing privileged and confidential information, copies of our reports are to be made available
for public inspection.

The audit documentation for this engagement is the property of Elfrink and Associates, PLLC and
constitutes confidential information. However, subject to applicable laws and regulations, audit
documentation and appropriate individuals will be made available upon request and in a timely
manner to the Oklahoma State Auditor and Inspector or its designee, a federal agency providing
direct or indirect funding, or the U.S. Government Accountability Office for purposes of a quality
review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify
you of any such request. If requested, access to such audit documentation will be provided under
the supervision of Elfrink and Associates, PLLC’s personnel. Furthermore, upon request, we may
provide copies of selected audit documentation fo the aforementioned parties. These parties
may intend, or decide, to distribute the copies or information contained therein to others,
including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after
the report release date or for any additional period requested by the Oklahoma State Auditor
and Inspector. If we are aware that a federal awarding agency or auditee is contesting an audit
finding, we will contact the party(ies) contesting the audit finding for guidance prior to destroying
the audit documentation.

We expect to begin our audit on approximately July 1, 2020 and to issue our reports no later than
December 31, 2020. Anne Elfrink is the engagement partner and is responsible for supervising the
engagement and signing the reports or authorizing another individual to sign them.
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Our fee for these serviceswill be at our standard hourly rates plus out-of-pocket costs (such as
report reproduction, word processing, postage, travel, copies, telephone, etc.) except that we
agree thatourgrossfee, including expenses, willnot exceed $6,000 ($5,500 forthe audit and $500
for the Estimate of Needs). If the Town electsto engage another accountant to prepare the
financial statements, we willreduce ouraudit fee by $1,000.

Our standard hourly rates vary according to the degree of responsbility involved and the
experience level of the personnel assigned to your audit. Our invoices for these fees will be
rendered each month aswork progressesand are payable on presentation. In accordance with
our firm policies, work may be suspended if youraccountbecomes30daysormore overdue and
may not be resumed until your account is paid in full. If we elect to terminate our services for
nonpayment, our engagement will be deemed to have been completed upon written
notification of termination, even if we have not completed our report. You will be obligated to
compensate usforalltime expended and to reimburse usfor all out-of-pocket coststhrough the
date of termination. Invoicesmore than 45 dayspast due willbe assessed a finance charge at
the rate of 6% per annum from the date of the invoice. The above fee isbased on anticipated
cooperation from yourpersonneland the assumption that unexpected circumstanceswillnot be
encountered during the audit. If significant additional time isnecessary, we will discussit with you
and arrive at a new fee estimate before we incurthe additional costs.

We appreciate the opportunity to be of service to the Town of Carlton Landing, Oklahoma and
believe thisletteraccurately summarizesthe significant termsof ourengagement. If you have any
questions, please let usknow. If you agree with the termsof ourengagement asdescribed in this
letter, please sign the enclosed copy and returnit to us.

Very truly yours,

<, ; . :
C/f/hwé atrol (@d#ma/e‘.}/ SULC

Hfrink and Associates, PLLC

RESPONSE

Thisletter correctly setsforth the understanding of the Town of Carlton Landing, Oklahoma.

Management signature:

Title:

Date:

Governance sighature:

Title:

Date:
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RESOLUTION 2020-06-

RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF
CARLTON LANDING  ADOPTING  ACCOUNTING  PRINCIPLES
GENERALLY ACCEPTED IN THE UNITED STATES OF AMERICA (U.S.
GAAP) IN LIEU OF A MODIFIED CASH BASIS OF ACCOUNTING (SPECIAL
PURPOSE FRAMEWORK) FOR EXTERNAL FINANCIAL STATEMENT
REPORTING.

WHEREAS, the Town of Carlton Landing has operated and reported externally under the
modified cash basis of accounting; and

WHEREAS, adopting GAAP for external financial reporting would provide that the Town’s
financial accounting system and external reporting would adhere to established rules and regulations
as set by the Governmental Accounting Standards Board; and

WHEREAS, preparing external financial reports in compliance with GAAP will establish
greater accountability and transparency between the Town and its citizens, legislative and oversight
bodies, investors, and creditors.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
TOWN OF CARLTON LANDING that effective July 1, 2020 the Town of Carlton Landing shall
adopt and adhere to the Generally Accepted Accounting Principles as set by the Governmental
Accounting Standards Board for its external financial reporting.

APPROVED by the Board of Trustees and SIGNED by the Mayor of Carlton Landing,
Oklahoma this 20th day of June, 2020.

Mayor
ATTEST:

Town Clerk - Treasurer
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Town of Carlton Landing

Resolution

A RESOLUTION APPROVING AND ACCEPTING THE PAVILION AND COMMUNITY CENTER
LAND TRANSFER AGREEMENT (QUIT CLAIM DEED) BY AND BETWEEN HUMPHREYS
PARTNERS 2009 LLC AND THE TOWN OF CARLTON LANDING, OKLAHOMA

WHEREAS, the Town of Carlton Landing ("Town") has elected to develop a
Pavilion and Community Center; and

WHEREAS, the Town plans to use monies obtained from the sale of GO Bond Series
2017 to in payment for construction of the Town Green and the Beach at the Town
Green; and

WHEREAS, the Town must own the property on which improvements are made
with monies obtained through the sale of GO Bonds; and

WHEREAS, Humphreys Partners 2009 LLC hereby transfers to the Town, the
property on which the Pavilion and Community Center is to be developed.

NOW THEREFORE, BE IT RESOLVED by the Town of Carlton Landing Board of
Trustees that:

The Pavilion and Community Center Transfer Agreement by and between
Humphreys Partners 2009 LLC and the Town of Carlton Landing, is hereby approved
and adopted.

Mayor

Attest:

Town Clerk - Treasurer
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PROJECTIPPLANNINGAANDMANAGEMENTSERVICESAGREEMENT
TownfiCarltondanding

This@ontractBorProjectManagementBervicesfthePContract")@nteredinto®his@ _@daydfR
2020,dthePEffectiveMate”)byAndBetweenheTowndfiCarltonLandingfthe@Owner”),AndNev
TownDevelopment,ALC{the@Manager”),AnMklahomaf.imitedAiability@orporation.?

1.

w e

THEMWORK:TheManager@grees@oBerve@seneralProjecttManager@or@he@wner.@Theern
“Work”Bhallbe@efined@sproviding@hefollowing®ervices:@
Pre-DevelopmentBervices.2
1. Assist@n@eveloping@@rojectBcopefor@achlindividualroject
2. AssistBinBacquiring@Architectural,@Planning,@and@Engineering@Services@forZprojec
implementation.
3. Assistfth@btaining@nypermitsEnd@rAuthorizationsfromtheproper@gencyfLocal,Btate
Federal).®
ConstructionManagement/General@ontractBervices
4. OversightBind@Bnanagement®f@he@Tonsultant(s),Lontractor(s),Zand@endor(s)@Eequire
for@roject@ompletion.
5. Overseerojectbidding@nd@ontract@reparation.®
6. Review@And@ApprovelnvoicesBubmitted@orPaymentbyiheT own.?
7. PlanReviewBndAnspection@fEBvork@s@ompleted.?
8. Assistlin@btaining@asement(s)firom@Affected®roperty@wners,dffecessary.?
9. Prepareeports@sfeeded@riequested.r
10. Assist@n@®reparing@nddriteviewing@ontractor@ontracts,@nvoicesforown@pproval.&l
l.a.fTheManagerfs@ot@recluded@rom@Endinay@uote/bid@oBerve@s@eneral@ontractor@drz
ConstructionManager@longlvith@ny®ther@ualified@ontractor,Bub-contractor,Btc.forEnyivor]
that@uotes®rbidsEre@equiredBindMNewTown®Mevelopment@s@ualified /licensed@o@erform
In@he@vent®heManager@s@warded@@ontractBoBerve@s@eneralLontractor®r@onstructiol
Manager,®re-DevelopmentBervices@hallbe@losed@ndfhvoicedBorPaymentForBvorkPerformer
to@ontractBward@late.@onstruction™anagement/General@ontractBervices@erformed@nd@
toBbellperformedPunderfthis@Agreement@shallZbellincorporatedFintolthe FawardedFcontract
Inthe@vent@heManagerisMotBwarded@@ontractoBerve@sfieneral@ontractor@r@onstructios
Manager@allZservicesZperformedshallBbelinvoiced ZandZpayedBpursuantftofthis@Agreement
CONTRACTEAMOUNT:EABprojectBpecificBcopevilltbeprepared FHorfndividualBprojectsiHorl
approvalby@he@ own@Administrator.Billing@atesvillbeDerExhibit@A-FeeBchedule.®

BREACHOMFAGREEMENT:Af@Dwner@etermines@hat@heManageras@cted Briot@cted An @R
way@hat@esults@n@hefailure@oBerform@inder@hisTontractfthe@Breach”),Bhen@wnernay®
provide@heManager@vithEBvrittenbhotice®fFiolation@vhichBpecifically@efines@he@®Breach.
TheManagerBhall@henfavempEodived5)@ays@oRure@heBreach@s@efinedAn&hefotice.AfE
theManagerfsfinable@r@inwillingo@ure@heBreach,Then@®wnerfayferminatehis@ontract?
and@omplete@he@Vorkltself@dr@ause@he@Vork@obe@ompletedby@dthers.BAny@onies@uelo
theManagerfipfothemotice@ate@hallBeduelotheManager,Butthe@emainder@fthe@ontract?
AmountBhallbe@heBoleProperty@ffwner.H

MINUTES Regular Meeting of the CL BOT
Page 20 of 30



TERM of AGREEMENT: The initial term of agreement shall be one (1) year and may be automatically
renewed for four (4) additional one (1) year terms under the same terms and conditions without
modification, unless  Notice is provided by either party not to renew.

CONTRACT TERMINATION: Owner shall have the right to cancel this Agreement at any time prior to
the completion of the Work upon giving ten (10) days written notice to the Manager. Should Owner
so elect to cancel, and Manager is not in breach hereunder, Owner shall promptly pay Manager the
actual cost of labor and materials furnished to the notice date.

PROGRESS PAYMENTS: Progress Payments should be invoiced no later than the second Friday of the
month for payment. Owner agrees to make payment within fifteen (15) days of approval.

INDEPENDENT MANAGER: The Manager, being an independent Manager, agrees to furnish all labor,
materials (if specified), machinery, tools and all other items necessary to or required to perform the
Work in a professional workmanlike manner.

LIEN WAIVERS: If requested, the Manager agrees to require that subcontractors provide lien waivers
from labor and material suppliers evidencing payment of all financial responsibilities for the
Improvements. In lieu of lien waivers, if acceptable to Owner, the Manager may require that
subcontractors provide a Payment Bond or Certification certifying that all labor and materials
pertaining to the Improvements have been paid in full.

INDEMNIFICATION: Manager hereby expressly binds itself to indemnify and save Owner, and Town of
Carlton Landing “(collectively, the "Indemnitees") from all claims, suits and actions of every kind and
description which- may be brought against the Indemnitees on account of any Injunction or damages
received, sustained, or claimed by any party or parties, or to any property, resulting from the acts or
omissions of the Manager, employees, servants, agent or invitees of either in performing the Work.
Owner is not responsible in any manner for the property of the Manager used to perform the Work
or for the property of its employees or subcontractors engaged in performing the Work.

INSURANCE: The Manager agrees to carry and maintain primary and noncontributory insurance as
described below:

a. Workers Compensation Insurance, which will fully comply with applicable law and
Employer's Liability insurance with limits not less than $1,000,000 per occurrence. The
Manager will provide a valid waiver executed by its workers compensation insurance
carrier of any right of subrogation against the Indemnitees for any injury to a covered
employee working on the premises of the Project.

b. Comprehensive General Public Liability Insurance, occurrence form including Products
and Completed Operations, Broad Form Property Damage, and Broad Form Contractual
Liability covering the Manager's obligations and liabilities under the Contract as follows:
$1,000,000 per occurrence and $2,000,000 aggregate.

c. Automobile Liability Insurance covering owned, non-owned and hired vehicles used by
the Manager with combined single limit of not less than $1,000,000.
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10.

11.

12.

d. The Manager will provide Certificates of Insurance reflecting the coverages required by
the Contract. The certificates will specify the date when such insurance expires and will
provide that all indemnitees will be given not less than thirty (30) days” written notice
before cancellation or reduction of coverage to such insurance. Additionally, the
Manager will give all indemnitees written notice of any reduction or material change in
the insurance within thirty (30) days of such change.

e. All insurance policies except Workers Compensation will name the Indemnitees as
Additional Insured.

f.  The Manager will also provide certificates of insurance evidencing the Manager's
Comprehensive General Liability coverage, including Blanket Contractual Liability,
Completed Operations Products Liability and XCU coverage and all other coverage
available under the Extended Business Liability Endorsement. Certificates are to also
indicate that the General Liability policy provides coverage for the indemnification
mentioned above.

LEGAL COMPLIANCE: The Manager agrees to perform the Work in compliance with all local, state and
federal laws or applicable building codes. The Manager further agrees to observe all local, state and
federal laws relating to the obstruction of roads, streets and alleys, and will maintain all signals,
barriers and notices that may be necessary so as to adequately protect employees and all other
persons. The Manager agrees to accept full responsibility for any citations issued as a result of
Manager's failure to comply with all requirements of the Williams-Steiger Occupational Safety and
Health Act of 1970, as amended. The Manager further agrees to remain in full compliance with
requirements of the Williams-Steiger Occupational Safety and Health Act of 1970, as amended, at all
times.

CONTROVERSIES OR CLAIMS: The parties agree that this contract is made and entered into in Pittsburg
County, Oklahoma, and that Pittsburg County, Oklahoma has jurisdiction of the issues. Should
controversies or claims arise, the parties agree to refer issues to mediation.

NOTIFICATION: The Manager will be responsible for notifying the proper public authorities for any
inspection of his work necessary under State laws. Such fees charged for any necessary inspections
will be the expense of and paid for by Owner. All Federal, State, City and other taxes or levies will be
paid by the Manager and will be submitted to Owner for reimbursement. The Manager agrees to
indemnify the Indemnitees from any losses or expenses incurred by the Manager's failure to comply
with the above-mentioned ordinances or statutes. All testing required by the Manager will be at the
expense of and paid for by the Manager.

ASSIGNMENT: Inasmuch as the Contract is made upon the Manager's personal qualifications and
responsibility, and inasmuch as the payments to be made hereunder are intended to finance
performance, the Manager agrees that it will not assign or otherwise transfer the Contract without
first obtaining Owner’s written consent; and any assignment without Owner’s consent is null and void.

SURVIVAL OF CONTRACT: It is mutually agreed and understood that the Contract will be binding upon
all parties hereto and their respective heirs, executors, or administrators.

The undersigned mutually agree to the terms defined herein.
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Carlton Landing Economic Development Trust New Town Development, LLC

By: By:

Joanne Chinnici, Chairman  Date Michael Kerney, Owner Date
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Schedule A- Fee Schedule

New Town Development, LLC
Dba: Kerney Homes
Project Planning and Management Services
Billing Rates
Effective: June 17, 2020

Project/Contract Project/Contract Project/Contract
Value Value

Value

up to $500K $500K-1M $1M+

Owner/Manager $150/hr. $135/hr. $120/hr.
Administration $50/hr. $50/hr. $50/hr.
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Town of Carlton Landing
Budget Message
FY 2020-2021

Mayor and Trustees,

It is an honor and a privilege to be submitting my first full budget for your consideration and approval.
The past year has seen some significant administrative and operational changes throughout Fiscal Year
19-20. The Board hiring me as the first Town Administrator; finding and establishing two Town Offices;
establishing new policies; changing to a new financial software system; and adding additional funding
sources - the Utility Tax, Use Tax and hopefully the passage of the Lodging Tax. FY 19-20 Budget
projections have been less than projected, but we have been able to readily adjust and not impact
services. While COVID-19 has impacted Town operations, allowing teleconferencing/videoconferencing
of Town meetings, it has not negatively impacted our finances like other communities.

The FY 2020-2021 Budget follows the new format established with the new account structure and the
Amended Budget. The estimate Sales Tax collection is projected to be $80,000.00, which is $40,000.00
less than FY 19-20. The reduced FY 20-21 Sales Tax projection is more in line with what the Town
expects in FY 19-20. Sales Tax has declined each year for the past several years as building and
development projects have slowed down. While the additional of Use Tax, the Utility Tax and possibly
the Lodging Tax will not fully off-set the decline in Sales Tax, they will serve as a buffer and grow as the
Town continues to grow. They will also provide a little more stability to the Towns Revenues; however,
as long as Sales Tax is the primary revenue source for operation the Town’s annual revenues will be
subject to ups and downs.

The Tax Increment Financing District continues to grow at a rate larger than debt service projections.

The proposed Budget for FY 20-21 is a balanced budget without using Balance Forward/Carryover to
balance. The funds being carried over are directly tied to the GO Bond project which is not going to be
completed in FY 19-20. To use the FY 19-20 Funds in FY 20-21 they need to be appropriated so then
they can be spent on the project in FY 20-21.

Other Highlights of the proposed FY 20-21 Budget include:

- Included Funds for Administrative Dues, Memberships, Training

- Included Funds for Office Cleaning

- Included Funds to establish Codification of the Towns Ordinances, self-publishing

- Included Funds for Trustee and or Mayor to attend OML Conference and Mayors Conference
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- Included funds to enhance Town website — allow forms/permits to submitted and
payments made online.

Key Projects for the proposed FY 20-21 Budget Include:
- Community Center Facility

- Alley Improvements

- Stephens Road Extension

- Street Light Plan and pilot project

- Extend hiking/walking trails

- Expand features at Nature Center Playground

- Marina Relocation

The Budget has been prepared in accordance with the Oklahoma Municipal Budget Act, Title
11 Oklahoma Statutes.

Respectfully Submitted,

J. Gregory Buckley
Town Administrator
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6/17/2020 General Fund Foos1of2
10:04 Am Statement of Revenue and Expenditures
Current
Period Year-To-Date Annual Budget  Jul 2019
Jul 2019 Jul 2019  Annual Budget Jul 2019  Jun 2020
Jun 2020 Jun 2020 Jul 2019 Jun 2020 Percent of
Acct Actual Actual Jun 2020 Variance Budget
Revenue & Expenditures
R
Non-Departmental Revenues
3999 Fund Balance Carryover 0.00 0.00 153,505.00 153,505.00 0.0%
4000 Sales Tax 75,834.86 75,834.86 120,000.00 44,165.14 63.2%
4005 Use Tax 1,877.21 1,877.21 1,000.00 (877.21) 187.7%
4010 utility Tax 3,280.31 3,280.31 1,000.00 (2,280.31) 328.0%
4015 Pittsburgh County Sinking Fund 41,141.93 41,141.93 34,000.00 (7,141.93) 121.0%
4100 Building Permits/Inspection Fe 1,022.00 1,022.00 35,000.00 33,978.00 2.9%
4105 Business License and Permits 6,700.60 6,700.60 0.00 (6,700.60) 0.0%
9002 Transfer IN from TIF 0.00 0.00 99,404.00 99,404.00 0.0%
Non-Dep: Totals ™~ $129,856.91 $129,856.91 $443,909.00 $314,052.09
Administration
4500 Miscellanous Revenue 19.89 19.89 0.00 (19.89) 0.0%
Administration Totals $19.89 $19.89 $0.00 ($19.89)
Revenue $129,876.80 $129,876.80 $443,909.00 $314,032.20
Gross Profit  $129,876.80 $129,876.80 $443,909.00 $0.00
Exp
Administration
5000 Salaries 25,859.96 25,859.96 86,200.00 60,340.04 30.0%
5010 Sodial Security 2,744.33 2,744.33 6,594.30 3,849.97 41.6%
5015 Unemployment Tax 0.00 0.00 1,724.00 1,724.00 0.0%
5020 Employer Paid Insurance 4,185.48 4,185.48 16,800.00 12,614.52 24.9%
5025 Employer Retirement Contributi 7,054.34 7,054.34 8,620.00 1,565.66 81.8%
5030 Vehicle/Cell Allowance 974.55 974.55 3,600.00 2,625.45 27.1%
5500 Office Supplies 0.00 0.00 1,200.00 1,200.00 0.0%
6000 utilities 510.00 510.00 1,800.00 1,290.00 28.3%
6005 Rent 4,000.00 4,000.00 6,000.00 2,000.00 66.7%
Administration Totals  $45,328.66 $45,328.66 $132,538.30 $87,209.64
General Government
5500 Office Supplies 291.53 291.53 8,000.00 7,708.47 3.6%
5520 Software Programs/ Services 1,413.15 1,413.15 0.00 (1,413.15) 0.0%
5530 Miscellaneous 321.95 321.95 1,900.00 1,578.05 16.9%
6000 Utilities 204.00 204.00 0.00 (204.00) 0.0%
6005 Rent 1,927.00 1,927.00 0.00 (1,927.00) 0.0%
6010 Publication & Notice Expense 2,136.08 2,136.08 1,500.00 (636.08) 142.4%
6015 Insurance 0.00 0.00 1,800.00 1,800.00 0.0%
6020 Professional Services 49,681.69 49,681.69 38,250.00 (11,431.69) 120.9%
6030 C nity Support Agr 2,000.00 2,000.00 6,000.00 4,000.00 33.3%
6035 Dues & Memberships 2,325.62 2,325.62 1,800.00 (525.62) 129.2%
6040 School, Training, Travel 226.39 226.39 800.00 573.61 28.3%
6045 Road Maintenance 131,195.00 131,195.00 9,800.00 (121,395.00)  1,338.7%
6050 Website Expense 528.70 528.70 1,000.00 471.30 52.9%
6055 Grant Match 0.00 0.00 42,000.00 42,000.00 0.0%
7010 Projects 0.00 0.00 153,504.51 153,504.51 0.0%
8000 GO Bond Payments 400.00 400.00 34,000.00 33,600.00 1.2%
8500 Interest Expense 12,400.00 12,400.00 0.00 (12,400.00) 0.0%
General Government Totals $205,051.11 $205,051.11 $300,354.51 $95,303.40
Expenses $250,379.77 $250,379.77 $432,892.81 $182,513.04
Revenue Less Expenditures ($120,502.9§ ($120,502.9’ $11,016.19 $0.00
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6/17/2020 General Fund s
10:08 Am Statement of Revenue and Expenditures

Current
Period Year-To-Date Annual Budget Jul 2019
Jul 2019 Jul 2019 Annual Budget Jul 2019 Jun 2020
Jun 2020 Jun 2020 Jul 2019 Jun 2020 Percent of
Acct Actual Actual Jun 2020 Variance _ Budget
Revenue & Expenditures
Net Ch in Fund ($120,502.97 ($120,502.97) $11,016.19 $0.00
)
Fund Balances
Beginning Fund Balance 4,801.67 4,801.67 0.00 0.00 0.0%
Net Change in Fund Balance (120,502.97) (120,502.97) 11,016.19 0.00 0.0%
Ending Fund Balance 226,241.43 226,241.43 0.00 0.00 0.0%
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PROJECTIPLANNINGANDMANAGEMENTSERVICESAGREEMENT
Town®fTarltonAanding[

This@ontractBorProjectManagementBervicesfthePContract")@nteredintothis@ _@daydf2

2020,dthefEffectiveMate”)byAndBetweenhefTowndfCarltondLandingfthe@Owner”),AndNev

TownDevelopment,ALC{the@Manager”),AnMklahomaf.imitedAiability@orporation.?

1. THEMVORK:TheManager@grees@oBerve@sihieneralProjecttManager@or@he@wner.@Theern

=l

“Work”Bhallbe@efined@s@roviding@hefollowingBervices: @

Pre-DevelopmentBervices.?

1. Assist@n@eveloping@projectBcopefor@achindividualBroject?

2. AssistBinBacquiring@Architectural,@Planning,@and@Engineering®Services@forZprojec

implementation.®
3. Assistfth@btaining@nypermitsEnd@rAuthorizationsfromtheproper@gencyfLocal,Btate
Federal).®

ConstructionManagement/General@ontractBervices

4. Oversight@nd@nanagement@®f@he@onsultant(s),@Lontractor(s),End@endor(s)@equire
forroject@ompletion.?
Overseeprojectbidding@nd@ontractBreparation.
ReviewBndBApprovelnvoicesBubmitted forPaymentbythel own.
PlanReview@AndAnspection®fBvork@As@ompleted.2
Assist@n@btaining@asement(s)from@Affected@Property@wners,@ffecessary.?
Prepare@eports@smeeded Br@equested.?
0 Assist@n@Preparing@ndBriteviewing@ontractor@ontracts,@nvoicesforMown@Approval.&l
l.a.fTheManagerfs@ot@recluded@rom@Endmnay@uote/bid@oBerve@s@eneral@ontractor@drz
ConstructionManager@longivith@ny@ther@ualified@ontractor,Bub-contractor,Btc.ForEny&vor]
that@juotes@rbidsEre@equiredZindMNewlTown®evelopment@As@jualified /licensed@o@erform
InEhe@vent®heManager@s@warded@@ontract@BoBerve@s@eneralLontractor®ronstructiol
Manager,®re-DevelopmentBervices@hallbe@losed@ndfhvoicedforPaymentForBvork@erformer
to@ontract@ward@ate.@ onstructionManagement/General@ontractBervices@erformed@nd @
to@bellperformedPunderfthis@AgreementBshallBbelRlincorporatedlintollthe @awardedPcontract
Inthe@vent@heManagerisMotBwarded@@ontractoBerve@s@ieneral@ontractor@r@onstructios
Manager@allZservicesEperformedZshallBbelinvoiced BandZpayed Bpursuantftofthis@Agreement
CONTRACTPAMOUNT:PARprojectBpecificBcope@villPbepreparedHor@AndividualBprojectsFHord
approvalby@heTown@Bdministrator.Billing@atesAvillbeerExhibitA-FeeBchedule.®

SO ®Ne o

BREACHOMFAGREEMENT:Af@wner@etermines@hat@heManageras@ctedDriot@cted An @R
way@hat@esults@n@heFailure@o@erform@inder@hisLontractfthe@Breach”),Bhen@wnernay®
provide@heManager@vithEBvrittenBhotice®fFiolation@vhichBpecifically@efines@he@Breach.
TheMManager@Bhall@henfave@mpEo@ived5)@ays@o@ure@heBreach@s@efinedAn&hefotice. A
theManagerfs@nable@r@nwillingo@ure@heBreach,Then@®wnerfayferminatehis@ontract?
and@omplete@he@orkftselfdr@aused@he@ork@oBe@ompletedyDdthers.Anyinonies@ue o
theManagerfipfothefotice@date@hallBedueliofheManager,Butthe@emainder@fthe@ontract?
AmountBhallbe@heBoleBroperty@ffwner.H
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FY20

JULY

3,067.59
8,070.42
10,565.93
7,479.32

JULY

RUIRV SRV IRV

AUGUST

8,520.10
13,116.45
11,304.10

6,320.67

AUGUST

RV SRV SRV SRV

SEPT

14,155.52
7,242.33
14,205.42
9,864.58

SEPT

RUSRVSRVARVS

ocT

5,628.66
16,914.86
10,281.23
12,332.60

Nov

8,477.29
11,104.80
12,606.99
12,558.21

Z
<

RVSRV SRV ARV

TOWN OF CARLTON LANDING

SALES TAX COLLECTIONS
DEC JAN EEB
2,939.35 $ 4,537.13 $  3,188.78
13,214.80 $ 6,638.89 $ 6,335.74
11,481.49 $  7,003.16 $ 8,229.47
13,933.97 $ 12,932.01 $ 7,767.94
USE TAX COLLECTIONS
DEC JAN EEB
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RV SRV SRV ARV

$

MARCH APRIL
6,419.86 $  5,595.92
8,803.50 $  3,763.47
7,767.43 $  5,982.22

17,407.20 $ 10,848.10

MARCH APRIL

34.13 $ 651.90

D
T

$

ann 2
ayc o

MAY
6,020.78
4,516.85

9,944.07
14,906.00

MAY

788.30

<

JUNE

$ 6,589.58 $

$ 634649 $

S 798529 S

$ 797432 $
JUNE

S 402.88 $

0T

£ 2N

1 vV

TOTALS
75,140.56
106,068.60

117,356.80
134,324.92

TOTALS

1,877.21

77,017.77



