TOWN OF CARLTON LANDING
REGULAR MEETING OF THE BOARD OF TRUSTEES

Location: 10B Boulevard, Carlton Landing, Oklahoma, also known as
the Carlton Landing Academy Cafeteria
Saturday; October 19, 2019

During the recess of the Regular Meeting of the Carlton Landing Economic Development Trust

—

MINUTES
Call to Order

The meeting was called to order at 8:21 a.m. with Mayor Chinnici
presiding.

Roll Call

PRESENT: A roll call reflected that Trustees Chinnici, Myrick, Mai, Chapman, Clerk-
Treasurer, Summers, Town Financial Manager, Norman, town attorney, Kay Wall
and Town Administrator, Greg Buckley were present.

ABSENT: Brule
Consent Items

Approval of Minutes:

a. Regular Meeting of the CL Board of Trustees of September 21, 2019
b. Special Meeting of the CL Board of Trustees of October 4, 2019

Acknowledge receipt of Claims and Purchase Orders Report

MOTION: A motion was made by Mai and seconded by Chapman to
approve the Consent Agenda as presented.

AYE: Chinnici, Myrick, Mai, Chapman
NAY: None

Items Removed from Consent Agenda: None

Consider, discuss and approve Board of Trustees Regular Meeting Schedule for calendar
year 2020, setting meeting time and location, or take any other appropriate action.

MOTION: A motion was made by Mai and seconded by Myrick
to approve the Board of Trustees Regular Meeting Schedule for calendar year 2020,
setting meeting time and location as presented.

AYE: Chinnici, Myrick, Mai, Chapman
NAY: None

Discuss changes to Accounting and Budget structure.

Greg Buckley explained that currently, there are three Funds — General Fund, Economic
Development Trust Fund and Reserve Fund. The General Fund covers the operations of
the Town. The Economic Development Trust Fund covers the operations and projects of
the TIF. The Reserve Fund covers the funds set aside as reserves in accordance with our
Reserve Policy and will be for all Funds that require a reserve.

Minutes Regular Meeting of the CL BOT
Page 1 of 5



The basic change from the current accounting structure is the formal development of a

chart of accounts and establishing departments. The next step is to verify amounts are

correct to each related account and line item. Previous Budgets didn’t identify balance
forward or carry-over projects. By adding balance forward and carry-over projects, we
can keep on target with an ongoing picture of revenues to expenses.

Mr. Buckley has visited with 3 financial software companies and is awaiting cost
projections.

Presentation from Hidden Pines Recreation Services, LLC on interest in concessionaire
lease within the US Army Corp of Engineers Master Lease for camping and Glamping
sites.

Daryl Nieto and Jeremy Tolman presented a vision and scope of projects for their
Hidden Pine Recreation Services, LLC to include camping sites (primitive, glamping, RV),
additional trails, canoe, kayak and bicycle rentals, paintball and WIBIT structures.

9. Reports

10.

a. Sales Tax Revenue and other Financial Reports

Renee Norman reported the town of Carlton Landing profit & loss, and the
town of Carlton Landing balance sheet (see attached)

b. Town Administrator reported the following projects addressed this month:

- Attended a CORP workshop regarding our lease

- Reviewed accounting software

- Signed engineering agreement for work on the alleys (lanes)

- Met with the TIF review committee

- Prepared to meet with builders in the Builders Guild regarding sales tax
to be paid to Carlton Landing

- Sent Use Tax & Utilities Tax letters

c. Legal Reports, Comments, and Recommendations to the Governing Body:

Kay Wall expressed appreciation to Greg Buckley and Mayor Chinnici for
excellent meeting preparation, and acknowledged the recommendation of
Leslie Batchelor (TIF attorney) to post agenda and minutes for committee
meetings, though committees are only recommending entities.

Recognize Citizens wishing to comment on non-Agenda Items

Under Oklahoma Law, the Board of Trustees are prohibited from discussing or taking
any action on items not on today’s agenda. Citizens wishing to address the Board on
items not on the agenda are required to sign-up no later than five (5) minutes prior to
the scheduled start time of the meeting. The sign-in sheet will contain space for
citizens name, address, phone number, and topic to discuss. In this way, staff will be
able to follow-up on any issues presented, if necessary. Citizens will be provided three
(3) minutes.

Jan Summers shared comments by David Kimmel regarding use of surveillance
cameras that could be placed at the entrance, pavilion, pools and overlook, with
a shared cost between our CodeRed, HOA and Town.
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11. Comments and questions by Governing Body members regarding items for future
consideration. None

12. Adjournment

There being no further business, a motion was made and seconded to adjourn the
meeting at 9:14 a.m., October 19, 2019

Mayor

Attest:

Town Clerk
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e43PM The Town of Cariton Landing

100819 Balance Sheet
Acorul Basis As of October 8, 2019
Oct 8, 19
ASSETS
Current Assats
BOK - Checlong - 9683 21035603
Bond 2018 20 73567
Smking Fund Acct # 312713087 B218816
Total CheckingSavngs 51,280 26
Accounts Receivabibe
Actounts Receratie 600
Total Accounns Receivable TE8 00
Other Currant Assets
Offce Furnitere 42418
Due trom Td 257
Total Omer Current Assats LE-
Total Current Assats. 368 947 82
Fined Assuts
Marina Propect F2TTRR
Swire Baach _zigm 18
Total Flsed Assets w:_svu
TOTAL ASSETS 0768920
UASLITIES & EQUITY
Latines
Carrent Liabiites
Ottt Current Lintélses
Reopar [RENE N
24000 - Payrall Liobiises Akt )
Totul Other Current Linkiles 8947318
Totad Currere Liabdlives maTa i3
Leng Torm Liablitos
018 GOS L R g
007 GO8 WA 2502
Tots Long Term Lisbdites 238 050.50
Total Liabiives W07
37000 - Retamed 255,007 4%
Opening Balanoe Equity 10300
Net 5,587 32
Total Equity 28018508
TOTAL LABILITES & EQUITY 607 569 20
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